Approval of Cooperative Project
Recommended for 1/15/2026 Board Agenda

Project Information

26-10-05-01 — Cooperative / Parks and Sports Field Lighting Products and Installation Services — (March) — (CFMO)

Project Description

The purpose of this cooperative project is to obtain parks and sports field lighting products and installation services districtwide. Based
on annual appropriations, the projected expenditure is not to exceed $5,000,000 for the duration of the project. This is a cooperative
agreement with BuyBoard utilizing cooperative project number 779-25 in accordance with Chapter 44 of the Texas Education Code
(TEC), Chapter 791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL).

Project Term

The project term is from January 16, 2026, through September 30, 2026, with two automatic renewals, if BuyBoard executes its project
renewal options, not to extend beyond September 30, 2028.

Amount not to Exceed (Project Term) | $5,000,000

Recommended Vendor(s) for Approval HUB Commitment
National LED, LLC N/A

Spark Lighting, LLC N/A
Techline Sports Lighting, LLC N/A
Unified Sunergy Systems, LLC N/A
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Amendment to Item Approved on a Prior Agenda
Recommended for 1/15/2026 Board Agenda

Project Information 23-01-06-22 — Cooperative / Application Portfolio Management Software Products and Services — (Garcia) — (CITO) — NTE Increase

Project Description This cooperative project was originally approved by the Board of Education on April 13, 2023. The purpose of this project amendment
is to request an increase to the spending limit authorization to obtain application portfolio management software products and services
districtwide. Based on annual appropriations, the projected expenditure is not to exceed $6,840,000 for the duration of the project.
This is a cooperative agreement with the Purchasing Association of Cooperative Entities (PACE) utilizing cooperative project number
P00185 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the Government Code, and district purchasing
and acquisition policies CH(LOCAL) and CH(LEGAL).

The project term is from April 14, 2023, through December 31, 2023, with three automatic renewals, if PACE executes its project

Project Term renewal options, not to extend beyond December 31, 2026.

Amount not to Exceed (Project Term) | $6,840,000

Recommended Vendor(s) for Approval HUB Commitment

SHI Government Solutions, Inc. N/A
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Amendment to Item Approved on a Prior Agenda
Recommended for 1/15/2026 Board Agenda

Project Information 23-08-12 — RFP / Telehealth Services for Students — (Hardy) — (CAO) — NTE Increase

Project Description This project was originally approved by the Board of Education on November 10, 2022. The purpose of this project amendment is to
request an increase to the spending limit authorization to obtain providers that can deliver direct telehealth services for students from
virtual locations to support their physical, mental, and emotional health to ensure academic success. Based on annual appropriations,
the projected expenditure is not to exceed $6,000,000 for the duration of the project. The district applied the best value process in
selecting the vendors to be awarded in accordance with Chapter 44 of the Texas Education Code (TEC) and district purchasing and
acquisition policies CH(LOCAL) and CH(LEGAL).

The project term is from November 11, 2022, through November 10, 2023, with four automatic annual renewals, not to extend beyond

Project Term November 10, 2027.

Amount not to Exceed (Project Term) | $6,000,000

Recommended Vendor(s) for Approval HUB Commitment

Hazel Health, Inc. C-12%
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Amendment to Item Approved on a Prior Agenda
Recommended for 1/15/2026 Board Agenda

Project Information

21-06-02 — RFP / Instructional Curriculum Materials, Supplies, and Digital Resources — (Guerrero Martinez) — (CAO) — Vendor Name
Change

Project Description

This project was originally approved by the Board of Education on May 12, 2022. The purpose of this project amendment is to change
the name of an awarded vendor through a contract reassignment beginning November 10, 2025, with no additional increase in funding,
to obtain supplemental curriculum materials, educational/instructional software, digital resources, and related items districtwide.
Thinkmap, Inc., dba Vocabulary.com has changed its business name to Dictionary Media Group, Inc., dba Vocabulary.com. The district
applied the best value process in selecting the vendors to be awarded in accordance with Chapter 44 of the Texas Education Code (TEC)
and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL).

Project Term

The project term is from July 1, 2022, through June 30, 2023, with four automatic annual renewals, not to extend beyond June 30,
2027.

Amount not to Exceed (Project Term) | N/A
Recommended Vendor(s) for Approval HUB Commitment
Dictionary Media Group, Inc., dba Vocabulary.com C-D
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Code Legend

HUB — Historically Underutilized Business Notations

(A) Certified HUB firm; if listed as A-100% indicates a HUB firm; if listed as A->100%
the awardee will subcontract with a HUB firm(s).

(B) Non-HUB firm; who will subcontract the indicated percentage with a HUB
firm(s) to meet or exceed the District’s goal.

(C) Non-HUB firm; if listed as C-<%, the awardee will subcontract with a HUB
firm(s) for a percentage less than the District’s goal. If listed as, C-D, the
awardee made a good faith effort.

Other Status Options
(NP-0%) - Non-profit/Government-entity
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