Goal/GPM Constraint/CPM Leadership .
Month Number Subject Number Subject Evaluations UL S
Januar 1.1 Reading - Meets GL - BOY Board Self-Evaluation Team Building
y 2.1 Math - Meets GL- BOY
3.2 CTE Completer Status - EAREErorng
February MOY
3.3 College Credit MOY
1.2 Reading - Meets GL BudgetWorkshop
March NES/A - MOY
2.2 Math - Meets GL NES/A -
MOY
CPM SPED compliance - 1st Board Self-Evaluation
Al 4.3 SPED - Meets GL - MOY 21 i —
3.1 TSI Success - MOY CPM SPED compliance - 1st
2.2 semester
SPED-~MAP-Growth—
a1 B
' SPED — MAP Growth —
Reading
May 4.2 SPED - MAP Growth
NES/A—MOY
SPED — MAP Growth —
Math
1.3 Reading - MAP Growth - CPM Campus Specialized BudgetHearing
June MOY/EQY 3.1 Programming State-Compensatory
2.3 Math - MAP Growth - Education-Hearing
MOY/EQY
July NO MEETING
Goal 1 STAAR Meets GL CPM SPED co_mpllance - full Board Self-Evaluation
August 2.1 prior ygar
Goal 2 STAAR - Meets GL CPM SPED compliance - full
2.2 prior year
] CPM Local Orientation
Goal 3 TSI Ready with IBC 11 MAP Growth - D&F rated EISO Training
. CPM Cybersecurity
September Goal 4 Growth in 2A 12 MAP Growth - D&F rated Training
CPM CCMR Points, Class of ?”r.m.m Trafficking
13 2023 raimng
) Intro/Update to Code
October Superlntendent
Evaluation
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Goal/GPM Constraint/CPM Leadership .
Month Number Subject Number Subject Evaluations Ul 2EREE
3.1 TSI Success - BOY Board Self-Evaluation
October 3.2 CTE Completer Status -
BOY
November 11 Reading - Meets GL - BOY
2.1 Math - Meets GL- BOY
December 4.3 SPED - Meets GL - BOY School FIRST Hearing
January 3.3 College Credit - BOY Board Self-Evaluation Team Building
3.2 CTE Completer Status - EAREErorng
February MOY
3.3 College Credit MOY
1.2 Reading - Meets GL
March NES/A - MOY
2.2 Math - Meets GL NES/A -
MOY
CPM SPED compliance - 1st Board Self-Evaluation
Al 4.3 SPED - Meets GL - MOY 21 i —
3.1 TSI Success - MOY CPM SPED compliance - 1st
2.2 semester
SPED-~MAP-Growth—
4.1
' SPED — MAP Growth —
Reading
May 4.2 SPED - MAP Growth
NES/A—MOY
SPED — MAP Growth —
Math
13 Reading - MAP Growth - CPM Campus Specialized BudgetHearing
June ) MOY/EQY 3.1 Programming State-Compensatory
23 Math - MAP Growth - Eduendensondng
MOY/EQY
July NO MEETING
Goal 1 STAAR Meets GL CPM SPED cqmpllance - full Board Self-Evaluation
August 2.1 prior year
Goal 2 STAAR - Meets GL CPM SPED co_mpllance - full
2.2 prior year
. CPM Superintendent Local Orientation
Goal 3 TSI Ready with IBC 11 MAP Growth - D&F rated Evaluation EISO Training
. CPM Cybersecurity
September Goal 4 Growth in 2A 12 MAP Growth - D&F rated Training
CPM CCMR Points, Class of I;umgn Trafficking
13 2023 raining
: Intro/Update to Code
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Key

Color Description
Goal 1
Goal 2
Goal 3
Goal 4
Constraints
Abbreviation Description

BOY Beginning of Year
CCMR College, Career, and Military Readiness
CPM Constraint Progress Measure
CTE Career and Technology Education
EISO Evaluating and Improving Student Outcomes
EQY End of Year
School FIRST | School Financial Integrity Rating System of Texas
GL Grade Level
GPM Goal Progress Measure
IBC Industry-Based Certification
MAP Measures of Academic Progress
MOY Middle of Year
NES/A New Education System (NES) and/or NES-Aligned
NWEA Formerly the Northwest Education Association; now just NWEA
SPED Special Education
STAAR State of Texas Assessments of Academic Readiness
TAPR Texas Academic Performance Report
TSI Texas Success Initiative

Page 3 of 3



