n & Goals 1- Student Outcome. n and Goals 2- Goal Progress. n and Goals 3- Constraints n and Goals 4- Constraint Progress and Accountability 1- 50% Progress and Accountability 2- Systems and Processes Advocacy and Engagement Synergy and Teamwork
Goals Measures Proaress Measures Time Investment Evaluatina Student Outcomes
Does Not Meet [) [) 0 [} 0 0
Focus
The board does not have a vison. FALSE [The board does ot have goa progress 44| The board does nothave constaints | T e ot v uparondont | T o o e tden tcome o, A il board meres o ot 4 Th o s ot e o rpor. 4 Th s s ot publily commricaedhe 4| hebrd s it et sord oot
measures (GPMs). constraint progress measures (CPMs). GPMs, Sunermlendem Constraints, CPMs, or the school system is in low performing status board adopted student outcome goals. procedures.
Ao T a1
The board does not have goals FALSE [The board i reating the annual targets for ~ ### o board oo o reck ki useof e b BB Any el board membar s ot ko K 4| There wars st o b outorzed pulc 48| The bor hos o aranges o any commnly 44| Th boad does ot hvs ol ot s
student outcome goals as if they are GPMs. authorized public meetings. any campus is in low performing status and for meetings in a month (unless a stat engagement activities during the previous 12- template of ethics and conflicts of interest
how long emergency was declared). month period beyond public comments during statement;
board authorized public meetings andior
et herinn
‘The board does not consisenty distinguish FALSE The board does ot have a board monioring  #4# | Any indiidual board member agrees that heir ###| Any meeting ofthe board lasted longer than The board has ot achieved a quorum in two or ]
between inputs, ouputs, and outcomes, calendar firt loyaly is owed tostffor vendors, rather sight hours more board authorzed public meetings during
han the vison, communty values, and the previous three months.
imermvion shident o
The ot voled to approve a self  ###{ Board members did not receive the final version  ## Board members serve on committees formed by #4
cviston Wit he pas 12 monte of mateias o be voled on at least tee. sperntendont or i, ures s
calendar days in advance of the board reauired by
Aihost nuhis meeting
A board member voled on an tem for whih they
had a confltof ntrest, as defined by |
urios ths i three mentha
- . 5 . 5 o o - o
0 0 0 0
Preparing to 1 1 1 1 1 1 1 1 1
Focus
The board has adopted a vision statement. TRUE | The board has adopted GPMs for each student  ### |The board has adopted 1 105 superintendent  ####| The board has adopled i T bord has perfomed a sefevaluaon 44| The bord receves and vtes 0 accept 48] Th oard s  two-vey ## | The board affims th two years, it ##4]
outcome goal. constraints superitendent consirant. caendar devlopment, wrking vih he bt wiin e prevous 2 s usng areseach | menorn board I has reviewed all board
adopt a calendar that mo algned instrument; H o e e e e et operating procedures:
ot sudnt tcoms o ateast fur tmes consiraint and CPM being monitored; Values of thei students; and
ihe curtent staus of the sudent outcome
2 T mere thn wo studnt outcome gosl per goal and GPM or constraint and CPM compared
onth; revious, annual, and deadiin targets:
5 achconstaint t feastance per yer. 3.the superitendent’ interprtaton of
performance; and
- supporig lomaion it dosces
TRUE the GPM #HH | the CPM ####| The calendar spans the length of the student ### | performed a superintendent annual evaluation  ###| The board has a two-way communication system ### [ The board affirms that all members have signed  ###|
whil working collaboratively wih the P the jopment o more than 15 months ago: in place whero the board members at least once | ho ethics and confict of inferest statement in
superitendent. collsoraively with the board superitendent collaboratively wit the board. per year liste for and discuss the vsion and the past 12 months:
values of their staff and community members.
The board has adopted three to five goals. TRUE | The status of each adopted GPM is able tobe  ### The status. Lﬂaach aduvhd CPMisabletobe  ####| The board tracks its time in public meetings, ### | been provided copies of the superintendent's i | The board agrees that a committees’ role is o ###|
updated multiple times during each school year. updated ach school year. the time use plan(s), that advise the board, not to advise the staff;
tracker. goals*, to make progress towards the student
autcome aoas: and
The board owned the goal development process TRUE ot voted to approve the superintendent's i | The board agrees that a board officers’ role is to  ###|
|while working collaboratively with the implementation plan unless required by law. advise the board, not to advise the staff; and
suerintandent
board maintained a quorum throughout all  #4
regularly scheduled meetings for the past three
months.
4 3 2 3 2 0 0 1 4
1 1 1 1 0 0 0 0 0
‘Approaching |Al goals re specifc, quanifable, student TRUE | The Board has adopted nofewer than one and  ### | Each superintendent constraint describes a The board has adoped no more than three  #4#4 | 10% or mora of the total quarterly minutes in  ## | The board performs. e wk| Al joced onhe | o provdd i g roer #4| The board agrees that every member fs
Focus . |ovtcome goal that inlud 70 more than three GPWsfor each student single operationsl action or class of actions the CPMs for each superintendent consirin. board authorzed public meetings were nvested LSG Integry Instrument; coneent agonc and o e 7% oo alstudents, not
a populatin; cutcome goal supeintendent may not use o allo. in mproving student outcomes accarding to the tems were voted on using a iooudants [jor studonts n e egn of n shoo
a fve.year deadiine of a month and year: time use tracker. and sttt rogarding progross on student syster
abaseline of a month and a year: outcome gosis; and
annual fargets; and
e
Al GPMs are student outputs, ot adultinputs  ## Al CPMs nclude: e The board performed a sef-evaluation no more  ###| The adopted monitring calendar has not been  ##] The board hosted a y mesting an To%or
or outputs, that include 1. one- to five-year deadiine of a month and {than 45 days prior t the most recent modifed during the past quarter, discuss d o ghoutal reg bo
1. Apopulation; year; superintendent’ evaluation: and vitincah foder atem wih the hree months; and
2. ive-year deadiine of a month and year 2.2 baselne of a month and a year; and mpuses during the previous 12-month period
3. baseline of a month and a year, 3. annual targets.
4 annual targets; and
5. anrunl sticent arn taets
The board evalustes the superintendent i part  ### has setthe expectaton that nformation provided #44
on the resuits and progress toward the student o one board member s provided o allboard
e ol and coniraris g rmatn members
within monioring reports according
monioring calendar
1 3] T 3] q 3] 1 9 £
4 4 3 2 0 0 0 0 o
Meets Focus 12 12 9 4 12 4 12 9 9
Il board members and the superintendent agree  TRUE | All board members and the superintendent ### | The board has adopted one to five board self-  #### | All board members and the superintendent #4# | 25% or more of the total quarterly minutes in ### | The board receives, at least annually, a report  ###| Board authorized public meetings in the last ###| The board displays and keeps updated the ### | The board maintained an average attendance of ###|
that the student agree that the GPMs will challenge the constraints. board d public ‘staff time spent on quarter did not exceed status and targets of all student outcome goals 80% or higher throughout all regularly
outcome goals: organization. challenge the organization to focus on the. in improving student outcomes according to the governance using the staff use tracker 1. an average of four meetings per month; and GPMs permanently and publicly in the room 'scheduled b meetings over the previous
1. will challenge the organizatior vision; time use tracker. 2. an average of three hours per meeting in which the board most frequently holds: three months;
2 reuieait sohvercng and Tegulary schoauled meciings.
3. are influenceable by the wpanmlndanl 3 an average of five other topics per meeting.
and
4. are 1ha wpanmlndanl‘s first priority for
e
o cause nayss, TRUE A board membrsand e suprendet | Th boar,wher approprie el o a ok | Al board mmbersand the supetnendent s One quartr ago the board #4|The board has | e B o or o t st an g 44| Th board s ht ol members hve o
Pis iy needs Ps il 1. Performed a sef-evluation using the LSG 1. reviewed s exiting loca polices; and n Lone Star Govermance for s communily adnered to all pocies govering board
e g change. ment, o0l to 1o uphold community Integry Instrument; and 2 only adptet 068 poliies peraning o board | auting he prevenss s menthp operating procedures:
identifcation and prioiizaton o al student inform the identificaton of and proization of valves; 2. voted to approve the qurtety progress work.
oo conis sunerintendent consimints {rker.
1 board members and e uperendent 4| Al b mambers and he suprndent 444 Al board s and e supronent 3544 The board agrees thatevery member h
e challenge the agree tha the superinendents CPMs are all completed all sattonly eqred anings: and
e organization o focus on the vision and uphold predictive of thei respective constaint: and
commnty vl
Al board members and the superintendent  ### Al board members and the superintendent The board rather than the superintendent, led  ##4]
agree that the GPs are predictve of their agree that the superintendent's CPMs are the completon of Lone Star Govemancs tasks.
2 4 2 4 [ 1 1 0 2
12 12 [ 4 [] [ [] [) 0
Masters Focus 15 15 10 5 15 5 15 10 10
Al board members and the superintendent have  FALSE | All board members and the superintendent  #4# | The board, in collaboraton with the #4444 Al board members and the superintendent  ###4| 50% or more of the total quartely minutes i ## | The board nanimously approved the curent  ##| Board authorzed public meetings inthe last  ##| Students have been incuded in atleast one  ###| Al board members and the superintendent have ###]
comited the vison and student outcome goals agree there is broad community ownership of superintendent, has adopted one or more sgrerers s roed commniy ounesi o board authorized public meetings were invested Quarterly progress tracker. quarter did n Lone Star Govemance completed the Lone Star Govemance
o memory. he GPMs trough involvement and theores of action suategio wolvement in improving student outcomes according (o e 1. an average of three meetings per month raning or two-way communication meeting n Workshop
communication wih students,staf, and drection. and commncaton i e, st and ime use tracker. 2. an average of two hours per meeting: {the previous 12-month period
community members. community members and
3.2n average of three other topics per meeting
I board members and the superitendent know  FALSE Al board members and the superintendent  #4# The board has not madifed outcome goas, ###| Board members received the fnal materias to  ##4| Newly selected board members have eceived  ##4| All board members and the superintendent
the curtent status of each student ovtcome gosl, agrea there i broad communily ownershipof (GPAs constrains, CPM', ortargels during the b voted on atleast seven calendar days before [ an orientation on Lone Star Governance b 2grea that al board members have achered to
he constrains through involvement and cycle applicable to the annual superintendent the publc mesting fellow board members or an LSG Coach priorto | alladopted board constrains during the
communication with students,stff, and evaluation. being seated. prevous three months; and
community members
Al board members and the superintendent agree  FALSE Ifthe Board approves an annual budget, it doss  #4## The board considers superintendent #4#4| No it to the board's requiarly scheduled  #4#] Al board members and the superinendent  ##4
there s broad community ownership o t board's 50 only afer determining that the Board's goals performance s indistinguishable from system | meating agenda nthe thrae days prio o, or agrea that no board member has given
vison and student outcome goals hrough arethe st prcty for resource alocaton performance by evaluating the superintendent | during, the meeting (unless a tate of operational achice or nsinctons to stff
involvement and commanication vith students, on only results and progress toward student emergency was declared) members during the pevious three months.
taff, and community members cutcome gosls and constrains using information
I monkorngreporssccoring o the monkorg
I
‘The majorit ofthe Board's monioring sessions  ##4#
during th period were rated Efectve or Highly
Etfcine.
0 0 0 0 0 0 0 0 1
0 o] 0 0 0 0 0 0 [
Vision & Goals T Totar Vision & Goal 2 Total ‘ Vision & Goals 3 Totar Vision & Goals 4 Totar Progress & Progress & Zz &P Totar Y & Totar Synergy & K Totar




\ 12 [ 12

Total Score 3

ACTUAL SCORE TARGET SCORE
Baseline Score| o . o
Yr1Q1 Score o L [
Yr 1Q2 Score . 20
Yr 1.3 Score L a6
Yr 1.Q4 Score L 78
Yr2 Q1 Score L 3
Yr 2 Q2 Score . 86
Yr 2 Q3 Score L )
Yr 2 Q4 Score L 89
Yr 3 Q1 Score L )
Yr 3 Q2 Score L d 89
Yr 3 Q3 Score L )
Yr 3 Q4 Score L d 89
Yr4 Q1 Score L )
Yr 4 Q2 Score L 89
Yr 4 Q3 Score L )
Yr 4 Q4 Score L 89
Yr 5 Q1 Score L )
Yr 5 Q2 Score L d 89
Yr 5 Q3 Score L )
Yr 5 Q4 Score L d 89




n & Goals 1- Student Outcome n and Goals 2- Goal Progress n and Goals 3- Constraints n and Goals 4- Constraint Progress and Accountability 1- 50% Progress and Accountability 2- Systems and Processes Advocacy and Engagement Synergy and Teamwork
Goals Measures Proaress Measures Time Investment Evaluatina Student Outcomes
Does Not Meet 0 0 0 0 0 0
Focus
The board does not have a vsion. FALSE | The board does not have goal progress #4# | The board does not have consiraints. | The board doss not have superintendent 0 e board docs ot hve stucdent uome goss, Ay nidul b meber dos ok now 848 Th board s et & mnfcrng epr. 44| Tho bt s ol publcly commricated he 4 e board hs ot adoptd bordsperang i
measures (GPMs). constraint progress measures (CPMs). GPMs, Supermlendem Constraints, CPMs, or the school system is in low performing status board adopted student outcome goals. procedures.
Annuial T and 1
The board does not have goals. FALSE [ The board s treating the annual targels for ~ ## o board oo o reck ki useof e b BB Any el board membar s ot ko K 4| There wars st o b uthozd pulc A4 e boad has ot aranges for anycommry | Th bord docsnc v gl conns o 4
student outcome goals as if they are GPMs. authorized public meetings. any campus is in low performing status and for meetings in a month (unless a stat engagement activities during the previous 12- template of ethics and conflicts of interest
how long. emergency was declared) month perod beyond public commenls during statement;
board authorized public meetings andior
e hearinas
The board does no consistenty distinguish FALSE The board does not have & board monitoring  # | Any individual board member agrees thal their  ###| Any meeting of the board lasted longer than  ## The board has not achieved a quorum in two or  #4#]
between inputs, outputs, and outcomes calendar first loyally is owed to stff or vendors, rather eight hours. more boardauthorized public meetings during
than the vision, communiy values, and the previous three months.
imoroving student o
The notvoted to approve asefl- | Board members did not receive the final version 4 Board members serve on comitees formed by  ###]
cviston Wit he pas 12 monte of materials {0 be voted on atleast three: supritendentcr s, uress s '
calendar days in advance of the board required by
Authorized ublic meeting
A board member voted on an item for which they #4
had a confctof interest, as defined by |
during the orevious three manths
0
Preparing to 1 1 1 1 1 1 1 1 1
Focus
The board has adopted a vision statement. TRUE | The board has adopted GPMs foreach student  ##4 | The board has adopted 1 to 5 superintendent  ###| The board has adopted i . {Theboard s perfomed  sifvaluaon | The boerd recehes and vols 0 accept | Th brd s o vy #4# | The board affims th two years, it #4]
outcome goal. consirints superintendent constrint. calendardevelopmen, wrkng wih th board o within the previous 12 months using a research | monitoin board I has reviewed all board
adopt a calendar that mor aligned instrument; H o e e e e et operating procedures;
= o ateast fur tmes constraint and CPM being monitored; Values of thei studens; and
er yer i current tatus of the student outcome
2 o more than two student outcome goais per goel and GPM or constaint and CPM compared
onth; revious, annual, and deadiine targels;
5 achconstaint t feastance per yer. 3. the superintendent’ interpretation of
performance; and
e
TRUE the GPM ot bad the CPM ####| The calendar spans the length of the student ### | performed a superintendent annual evaluation  ###| The board has a two-way communication system ### [ The board affirms that all members have signed  ###|
while working collaboratively wth the P the iopment no more than 15 months ago; in place where the board members atleast once | the ethics and contictof inorest statement in
superintondent. collaboratively with the board superintendent collaboratvely with the board. per year isten for and discuss the vision and the past 12 months;
values of their staff and community members.
The board has adopted three to five goals. TRUE | The status of each adopted GPM is able tobe  ### The status. Lﬂeach aduvlad CPMisabletobe  ####| The board tracks its time in public meetings, ### | been provided copies of the superintendent's #it| The board agrees that a committees' role is o #:##]
updated multiple times during each school year. updated each school year. the time use plan(s), that advise the board, not to advise the staff;
racker. goals", to make progress towards the student
outcome aoals: and
The board owned the goal development process TRUE ot voted to approve the superintendent's #it| The board agrees that a board officers' role is to  ###]
|while working collaboratively with the implementation plan unless required by law. advise the board, not to advise the staff; and
superintendent
board maintained a quorum throughout all  ##4]
regularly scheduled meetings for the past three
months.
4 3 2 3 3 1 1 1 2
1 1 1 1 1 0 1 0 0
“Approaching | Al gosls are speiic, quaniifable, siudent TRUE | The Board has adopted no fewer than one and  ## | Each superintendent consiraint escribes & ##| The board has adopted no more than three  ### | 10% or more of the tolal quarterly minutes in  ## | The board performs. the  ws| Al were placed on the  ##| The board provided time during regular #4# | The board agrees that every member is
Focus |outcome goals that nclude: o more then three GPMs for each student single operational action or class of actons the (GPMs for each superintendent consirait, board authorized public meetings were invested LSG Integrity Instrument; consent agenda and more hen 75% of e scheduled blc meetings to al students, not
a population outcome goal superintendent may not use or allow. in improving student outcomes according to the items were voted on s studens juststudents i their region of the school
a fie-year deadiine of a month and year; time use racker. and staff regarding progress on student system;
abaseline of a month and a year outcome goals; an
annual targets; and
annual sudent aroun taraets
Al GPWs are student outpus, not adultinputs Al CPMs include: The board performed a self-evaluation no more  ###| The adopted monioring calendar has not been  ##| The board hosted a 70% or
or outputs, that includ 1. one- to five-year deadline of a month and than 45 days prio to the most recen modifed during the past quarter. e e e T
1. A population; year; superintendent’ evaluaton; and vithin oach foeder patterm with low performing meeings over the previous three month; and
2. a fve-year deadline of a month and year; 2.2 baseline of a month and a year; and campuses during the previous 12-month period
3. a basaline of a month and a year; 3. annual targets,
4. annual targets; and
5 annual stitant arnun famets
The board evaluates the superintendent n part  # has set the expectation that information provided #]
o the results and progress toward the student 1o one board member s provided to all board
outcome goals and consiraints using information members.
within monitoring reports according to the.
monitoring calendar
1 2 1 2 1 2 2 o
a 4 3 2 a 0 4 0 [
Meets Focus 12 12 9 4 12 4 12 9 9
! board mambersand th supertondent e TRUE Al board mmbers and o supenendent 44| T boad hs adoptd on 0 e boar - 444 Al bord mmbersand e supaendent 44 25% o more o e o quartr minues 4 | The bard e, t et annaly, 1oor 4 Bordahorzed publmetngs 1 h st 448 The boad iplays d Kops updstedh | Th bt maland anavrag tlendancs of 44
tha the student agree that the GPHs wil challenge the consiaints PMs wil boerd 4 public ed on staff time spent o quarter did not exceed status and targets al reguiary
outcome goas: organization. challenge the organization to focus on the in improving student outcomes according to the governance using the staf use tracker.. 1.an average of four meelings per month; e et Rl e e A e
1wl challenge the organization; vision; time use tracker. 2. average of three hours per meetin in which the board most frequently holds three months;
2. require adult behavior change; d reqularly scheduled meelings.
3. are influenceable by the superintendent; 3. n average of five other topics per meeting.
and
e the superintendents fst prity for
resaurce llocation
The board relied on a root-cause analysis, TRUE | All board members and the superintendent ### (The bnard, ‘where appropriate, relied on a mulr ##### | All board members and the superintendent i One quarter ago the board #4##|The board h: ###| The Board has led or co-led at least one training ### | The board agrees that all members have )
comprehensive student needs assessment, or a agree that the GPMs. 1. Performed a self-evaluation using the LSG 1. reviewed its existing local policies; and n Lone Star Governance for its community adhered to all policies governing board
similar research based tool to inform the change. asses: msm, r similar to uphold community Integrity Instrument; and 2. only adopted local policies pertaining to board during the previous six-month period. operating procedures;
identification and prioritization of all student inform the identification of and pnonl\zaﬂw\ of values; 2. voted to approve the quarterly progress work.
outcome aoas. superintendent consiraints. (racker.
All board members and the Euvsw\undam ### | All board members and the superintendent ##### | All board members and the superintendent The board agrees that every member has.
agree that the GPH challenge the agree that the superintendent's CPMs are all completed al statutory required trainings; and
superintendent. organization to focus on the vision and uphold predictive of their respective constraint; and
communiy values.
All board members and the superintendent All board members and the superintendent i The board rather than the superintendent, led  ###]
agree that the GPMs are predictive of their agree that the superintendent's CPMs are the completion of Lone Star Governance tasks.
2 4 2 4 1 1 1 1 1
12 12 0 4 12 0 0 0 0
Masters Focus 15 15 10 5 15 5 15 10 10
Al board members and the superintendent have  FALSE [All board members and the superintendent  ## | The board, in collaboration with the ###] All board members and the superintendent 4| 50% or more of the total quarterly minutesin 4 | The board unanimously approved the current ###| Board authorized public meelings n the last ###| Students have been included i at least one  ### | All board members and the superinendent have ##4]
commited the vision and student outcome goals gree thero i broad community ownership of superintendent, has adopted one o more agree thero s broad community ownership of board authorized public meelings were invested quartery progress tracker. quarter did not exceed Lone Star Gover completed the Lone Star Govemance
o memory {ho GPMs through involvement and theories of acion strategy ugh involvement in improving studen outcomes according to the 1.an average of three meetings per month; {raining or two-way communication meeting in Workshop:
‘communication with students, staff, and direction, and communication with students, staff, and time use tracker, 2. an average of two hours per meeting; the previous 12-month period.
community members. community members d
3. an average of thee other topics per meeting,
Al board members and the superintendent know  FALSE Al board members and the supernencent 48 e W e e L T [l e oy el et
th cutent st of e studnt agree there is broad community owners (GPMs consiraints, CPM', o targets during the | be voted on at least seven calendar days before | an orientation on Lone Star Govenance b gree that all board members have adhered to
outcome goal e ] cycle applicable o the annual superintendent the public meeting felowboar members o én LSG Coch ohorto |2 adopied boardconstans dung the
communication with students, staf, evaluation being seat previous three months; and
ity members
Al board members and the superintendent agree  FALSE fthe Board approves an annual budgel, it does  ### The board considers superintendent #4| No edits to the board's regularly scheduled  ##| Al board members and the superintendent  #)
there is broad community ownership of the board's 50 only aftr determining that the Board's goals performance as indistinguishable rom system meeting agend n the three days prior o, or gree that no board member has giver
vision and student outcome goals U are the firt priory for resource allocaton. peromance b ealuaing th speriendnt during, the meeting (unless a state of operational advice or nstructons to saff
involvement and communication with students, o only results and progress toward student emergency was declared) members during the previous three months.
staf, and communty members. outcome gols and Condaits uang mfomtion
in mntorng reorsaccordin ot moniorng
The majory of the Board's monitoring sessions  ####
during the period were rated Effective or Highly
Effectve,
0 0 0 0 1 2 2 0 1
[} o] [} [ 15 0 [} 0 0
Vision & Goals 1 Total Vision & Goal 2 Total n & Goals 3 Total Vision & Goals 4 Total Progress & Accountability 1 Progress & Accountability2 | Systems & Processes Total |Advocacy & Engagement Total| Synergy & Teamwork Total




\ 12 | 12

15

ACTUAL SCORE TARGET SCORE
Baseline Score| o L [
Yr1Q1 Score o L [
Yr 1Q2 Score L )
Yr 1Q3 Score L %
Yr 14 Score L 78
Yr2 Q1 Score L (3
Yr2 Q2 Score L 86
Yr 2 Q3 Score L 89
Yr 2 Q4 Score L )
Yr 3 Q1 Score L 89
Yr 3 Q2 Score L )
Yr 3Q3 Score L 89
Yr 3 Q4 Score L )
Yr4 Q1 Score L 89
Yr 4 Q2 Score L )
Yr 4 Q3 Score L 89
Yr 4 Q4 Score L )
Yr 5 Q1 Score L 89
Yr 5 Q2 Score L )
Yr 5 Q3 Score L 89
Yr 5 Q4 Score L )




	Baseline
	4.24

