HOUSTON INDEPENDENT SCHOOL DISTRICT

Community Engagement Committee Update
April 11, 2024

The Community Engagement Committee is comprised of Cassandra Auzenne Bandy,
Rolando Martinez, and Audrey Momanaee as chair.

e The committee was appointed on March 6, 2024. The charge of the committee
was to prepare a preliminary recommended written action plan, including draft
engagement timeline, list of identified stakeholders for engagement, model
meeting agenda, and script.

e The committee met on March 7, March 19, and March 26 to discuss the work of
the committee, and to prepare the recommended documents to be shared with
the board.

e The committee shared its recommended documents prior to the board training on
April 4, and the board discussed and provided feedback on the committee’s
recommendations which were considered by the committee and incorporated into
the recommended community engagement plan.
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