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The Board shall be responsible for the leadership, guidance, and 
direction in educating the youth of the District and shall endeavor 
to provide the educational programs and physical facilities that best 
meet community needs at the lowest required cost in all of the 
schools and other institutions. 

The Board recognizes that the Superintendent is responsible under 
state law for managing the day-to-day operations of the District as 
its chief administrative officer. 

It shall be the policy of the Board to determine and maintain the 
distinction between activities that are appropriately the responsibil-
ity of the Board as the governing body of the District and those ac-
tivities that are administrative in nature and performed by the ad-
ministrative staff on duly authorized and delegated authority of the 
Board. The Board, as a corporate body and as individual Board 
members, shall not engage in activities that interfere with the ad-
ministrative responsibilities of the Superintendent and staff, which 
include but are not limited to the following: 

1.• Assignment and evaluations of District personnel, other than 
the Superintendent and the Chief Audit Executive; 

2.• Recommendations regarding selection and promotion of Dis-
trict personnel, other than the Superintendent and the Chief 
Audit Executive; 

3.• Termination and suspension of an employee, or the nonre-
newal of an employee’s term contract; 

4.• Preparation of the proposed budget; 

5.• Implementation of adopted Board policies; 

6.• Development of administrative procedures; 

7.• Organization of the District’s central administration except that 
the Chief Audit Executivei shall report functionally to the 
Board and administratively to the Superintendent; 

8.• Recommendations for student disciplinary action; and 

9.• Any other activities included as responsibilities of the Superin-
tendent and administrative staff, including principals. 

In addition to exercising the powers and duties conferred by stat-
ute, the Board shall: 

1.• Maintain suitable offices within the administration building for 
the staff to handle the work of the Board and Board commit-
tees and keep the minutes, policies, and Board files current. 

Additional Powers 
and Duties 
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2.• Adopt broad goals and objectives for each aspect of the Dis-
trict’s operation based upon the identified needs of the com-
munity. Said goals shall be documented, reviewed, and re-
vised periodically in light of changing community needs and 
state accreditation guidelines. 

3.• Establish basic policies to implement these goals and objec-
tives and provide a framework of general rules and guidelines 
for District administration affecting major educational and fi-
nancial problems of the District. 

4.• Act upon all recommendations of the Superintendent as they 
relate to implementation of Board policies. 

5.• Evaluate the performance and progress of the District against 
the stated goals and objectives. The measures used shall be: 

a.• Progress toward objectives; 

b.• Administrative operations within the Board policy; 

c.• Concise and meaningful management reports on current 
operations provided to Board members by the Superin-
tendent on a regular, recurring basis; and 

d.• Performance of the Superintendent. 

6.• Evaluate the Superintendent’s performance on a continuing 
basis. Criteria for appraisal shall be specific and communi-
cated to the Superintendent. Performance appraisals based 
on the stated criteria shall be conducted privately or publicly 
at his or herthe Superintendent’s discretion. Formal evalua-
tion shall occur annually; informal evaluation shall occur as 
the parties deem appropriate. [See BJCD(LEGAL) and (LO-
CAL)] 

7.• In accordance with the Audit Committee Charter, the Board 
Audit Committee evaluates the internal and external audit 
functions annually, and makes recommendations for Board 
consideration. Evaluate the Chief Audit Executive’s perfor-
mance on a continuing basis. Appraisal criteria shall be spe-
cific and communicated to the Chief Audit Executiveinternal or 
external auditor. Formal evaluation shall occur annually; infor-
mal evaluation shall occur as the parties deem appropriate. 
Appraisals shall be consistent with the standards set forth in 
the International Professional Practices Framework issued by 
the Institute of Internal Auditors. At the discretion of the Board, 
the Chief Audit Executive’s review may be conducted by the 
Board Audit Committee. 
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8.• Review and act upon the annual operating budget of the Dis-
trict prepared by the Superintendent and staff to provide pru-
dent stewardship of public resources. [See CE(LEGAL) and 
(LOCAL)] 

9.• Review and act upon proposed bond issues to finance long-
term capital expenditures and approve spending funds de-
rived from the sale of bonds. [See CCA(LEGAL)] 

10.• Act upon the selection of sites for new school facilities. 

11.• Act upon architects’ plans for new buildings or remodeling of 
old buildings for the District. [See (LEGAL) and (LOCAL) poli-
cies in the CV series] 

12.• Act upon recommendations for naming schools and other fa-
cilities (or portions thereof) in the District. [See CW(LOCAL)] 

13.• Delegate final authority for selection and employment of all 
personnel (except the Superintendent and the Chief Audit Ex-
ecutive) to the Superintendent and further delegate final au-
thority to the Superintendent to determine the terms of em-
ployment within the District, consistent with the budget 
approved by the Board and applicable Board policy. 

14.• Provide leadership in presenting needs of the District to local, 
state, and federal governments or agencies, the general pub-
lic, and the media by a planned program of external relations; 
actively support appropriate regulations, ordinances, or legis-
lation necessary to meet these needs. 

15.• Review and act upon the recommended attendance bounda-
ries within the District in compliance with state and federal 
mandates. 

16.• Authorize expenditures and approve bills presented for pay-
ment of said expenditures. [See policies in the CH and CV se-
ries] 

17.• Act upon legal matters with advice from attorneys. 

18.• Act upon textbooks and courses of study recommended by 
the Superintendent. [See EFA(LOCAL)] 

19.• Act as a body of final appeal for employees and patrons ap-
pealing a decision of the Superintendent or designee, or of an 
independent hearing officer in accordance with provisions of 
the procedures for appeals and hearings established by the 
Texas Education Agency and applicable federal requirements. 
[See policies at DFD, DGBA, FNG, and GF] 
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• Employ for the District independent auditors, who will be re-
sponsible directly to the Board. In accordance with prudent 
business practices, employment of auditors shall be rotated 
periodically as required under CFC(LOCAL). 

This policy shall be effective as of the adoption date, December 12, 
2014. 

 
i In the event there is no Chief Audit Executive, the internal audit function 
reports to the board. 

Effective Date 


