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SCHOOL BOARD AGENDA
May 23, 2024

4:00 P.M. – BOARD AUDITORIUM – OPEN SESSION

• CALL TO ORDER

• SPEAKERS TO AGENDA ITEMS

• WORKSHOP TOPIC: 2024-2025 DISTRICT BUDGET

• UPDATE ON 2024 HOUSTON DERECHO STORM

• RECESS TO CLOSED SESSION UNDER SECTIONS 551.004 THROUGH 551.089 OF 
THE TEXAS GOVERNMENT CODE FOR THE PURPOSES LISTED IN THIS NOTICE

• RECONVENE IN OPEN SESSION

• CONSIDERATION AND POSSIBLE ACTION ON MATTERS DISCUSSED IN CLOSED 
SESSION

BUSINESS AGENDA

1. Adoption Of A Resolution Regarding Compensation To Employees And Continuing 
Business Operations During The 2024 Houston Derecho Storm

Resolution•

CLOSED SESSION

Personnel

a) Deliberate the duties of the superintendent of schools, chief officers, assistant 
superintendents, principals, employees, and board members; evaluations of the 
superintendent; consideration of compensation, and contractual provisions of same.

b) Consider and approve proposed appointments, reassignments, proposed terminations, 
terminations/suspensions, contract lengths, proposed nonrenewals, renewals, and 
resignations/retirements of personnel including teachers, assistant principals, 
principals, chiefs, division superintendents, senior executive directors, executive 
directors, directors, and other administrators, and, if necessary, approve waiver and 
release and compromise agreements for principals at Herod Elementary School (ES) 
and Valley West ES.

c) Hear complaints against and deliberate the appointment, evaluation, and duties of 
public officers or employees and resolution of same.

Legal

a) Matters on which the district’s attorney’s duty to the district under the Code of 
Professional Responsibility clearly conflicts with the Texas Open Meetings Law, 
including specifically any matter listed on this agenda and meeting notice.
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b) Pending or contemplated litigation matters and status report.

c) Update on federal law enforcement activity on February 27, 2020.

d) Legal update on disparity study.

Security Devices Or Security Audits

a) Discussion Of Districtwide Intruder Detection Audit Report Findings And Corrective 
Actions Put Into Place

ADJOURN
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

5/23/2024 1.

Office of the Superintendent of Schools

Office of Legal Services

Adoption Of A Resolution Regarding Compensation To Employees And Continuing
Business Operations During The 2024 Houston Derecho Storm

The Houston Independent School District (HISD) School Board is asked to consider a resolution
authorizing payment to district employees on May 17, 2024, and granting Superintendent of Schools
Mike Miles additional authority regarding district business operations, including the use of vendors
not previously approved by the board. The exercise of the authority will be made in concert with the
district’s procurement officer.

The resolution recites that the School Board finds public purpose and a benefit to HISD to pay
employees according to the duty schedule the employees otherwise would have worked during
normal operations while HISD was closed as a result of the Houston Derecho Storm. It further
explains that flexibility in procurement is necessary to get the district operations back to normal. The
administration believes such authority will be used to secure such services as electrical and heating,
ventilation, and air condition (HVAC).

A copy of the resolution is attached to this item.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves the adoption of the Resolution Regarding
Compensation to Employees and Continuing Business Operations During 2024
Houston Derecho Storm authorizing payment to district employees for May 17,
2024, and authorizing Superintendent Miles to take actions related to the
district’s business operations, effective immediately.
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RESOLUTION REGARDING COMPENSATION TO EMPLOYEES AND CONTINUING 
BUSINESS OPERATIONS DURING THE 2024 HOUSTON DERECHO STORM 

 
 
WHEREAS, on May 16, 2024, Harris County suffered a severe weather event – the 2024 

Houston Derecho Storm – which resulted in widespread power outages and damage to district 
property, and the emergency closure of district campuses and facilities. 
 

WHEREAS, on May 18, 2024, President Joseph R. Biden, Jr., approved a major disaster 
declaration for Texas which included Harris County as a result of the damages resulting from the 
2024 Houston Derecho Storm.  
 

WHEREAS, the Board recognizes that additional emergency declarations and orders 
have followed and the district, including its Superintendent, continues to need flexibility in order 
to continue delivering educational services until the district is able to resume normal business 
operations. 

 
WHEREAS, in the event school facilities are damaged or undergo operational failures as 

a result of an unforeseen catastrophe or emergency, Section 44.031(h) of the Texas Education 
Code authorizes the Board of Trustees to determine that the delays posed by competitive 
procurement laws would prevent or substantially impair the conduct of classes or other essential 
school activities. 

 
WHEREAS, the Board acknowledges that during an emergency some district employees 

are instructed not to report to work, other employees are instructed to work remotely, and others 
are called upon to provide emergency-related services, the Board concludes that a need exists 
to address wage payments for all employees; 

 
WHEREAS, employees who were unable to perform their job responsibilities remotely or 

were instructed not to report to work may suffer a loss of pay unless the workdays are made up 
at a later date, the Board concludes that continuing wage payments to all employees, contractual 
and noncontractual, salaried and non-salaried, who suffer a loss in pay due to an emergency 
closing, serves the public purposes of maintaining morale, reducing turnover, and ensuring 
continuity of District staffing when schools reopen. 

 
WHEREAS, as to essential personnel, including non-exempt essential personnel, and 

other personnel who are called on to work during an emergency closing, the Board further 
concludes that payment of these employees at the rates established in Houston Independent 
School District (HISD) CKC8(REGULATION), serves the public purposes of maintaining morale, 
providing equity between employees. 

 
IT IS THEREFORE RESOLVED THAT the School Board of HISD finds that payment of 

employees serves a substantial public purpose and provides a benefit to HISD as the district takes 
steps to return to normal business operations in the aftermath of the 2024 Houston Derecho Storm 
and authorizing the Superintendent to act serves a public purpose.   
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IT IS FURTHER RESOLVED: 
 

1. All the above-referenced paragraphs are incorporated into and made a part of this 
resolution; and 

2. The Board recognizes a public purpose and a benefit to HISD exists to pay employees for 
days missed because of the 2024 Houston Derecho Storm from May 17–23, 2024, 
according to the duty schedule the employees otherwise would have worked during 
normal business operations is necessary for the operation of HISD schools as provided 
by Texas Education Code § 45.105(c). 

3. The Board recognizes a public purpose and a benefit to HISD exists to pay essential 
personnel (both exempt and non-exempt), and other personnel, who were called on to 
work during the emergency in accordance with the rates established in HISD 
CKC8(REGULATION); 

4. The Board further recognizes that the time frame for the district to resume normal business 
operations remains in flux and that the ability to quickly respond to this disaster crisis 
requires the Superintendent to be vested with flexibility in determining how best to deploy 
district resources. Thus, the Board hereby grants additional flexibility to the 
Superintendent; 
 

5. As such, the Board expressly makes the following delegations to the Superintendent 
and/or designees through June 13, 2024: 
 

a. The authority to make all decisions regarding the compensation of employees 
during an emergency closure and/or disruption of normal business operations, 
including premium payments to employees; to implement those decisions as 
provided by HISD CKC8(REGULATION);and to make determinations regarding 
the parameters of any such payments; and 

b. The authority to procure, negotiate, and execute contracts for goods and services 
necessary to mitigate, prevent, restore, and repair damage caused to HISD 
equipment, property, and facilities pursuant to Section 44.031(h) of the Texas 
Education Code. To quickly bring schools back to normal operations, the delays 
posed by competitive procurement of contracts necessary to restore, replace, 
and/or repair equipment, property, and/or school facilities will prevent or 
substantially impair the conduct of classes or other essential school activities. This 
authority will be used to procure items such as electrical and HVAC services. 
 

6. The Board hereby ratifies and approves, to the extent permitted by law, actions taken by 
the Superintendent in the exercise of his discretion to mitigate, prevent, restore, and repair 
damage caused to HISD equipment, property, and facilities. 

7. The Superintendent shall report emergency purchases and/or repairs in accordance with 
board policies CH(LEGAL) and CH(LOCAL). 

 

 
  

6



 

3 

 

Approved this _____ day of May 2024. 
 
HOUSTON INDEPENDENT SCHOOL DISTRICT 
 
 
 
____________________________________ 
Audrey Momanaee 
Board President           Date 
 
 
Attest:  
 
 
____________________________________ 
Angela Flowers 
Board Secretary   Date 
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