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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 9.

Office of the Superintendent of Schools

Office of Academics

Authority To Negotiate, Execute, And Amend Renewal Agreements For External
Performance Contract Campuses Under Purchasing Project 20-05-03

The purpose of this agenda item is to request authorization from the Houston Independent School
District (HISD) School Board for the superintendent of schools or a designee to negotiate, execute,
and amend renewal agreements for external performance contract campuses with the following
vendors:

�x Connections Academy of Texas, LLC, doing business as TCAH

�x Energized for Excellence Academy, Inc., Early Childhood Center

�x Energized for Excellence Academy, Inc., Elementary School

�x Energized for Excellence Academy, Inc., Middle School

�x Energized for STEM Academy, Inc., High School

�x Energized for STEM Academy, Inc., Middle School

Each agreement shall include a description of the program, services to be provided by both the
school and by HISD, a compensation process, data management procedures, and standards for
accountability. The chief financial officer of HISD attests that all external performance contract
campuses have submitted an unqualified audit opinion for the 2024 fiscal year, and that he is aware
of no other obstacles to renewing the agreements.

The term of these agreements would renew starting July 1, 2026, subject to annual board approval
permitting annual appropriation or non-appropriation of funding. Schools will be subject to an annual
review process examining their academic, operational, and financial performance. The district also
retains the ability to terminate a school’s contract at any time based on the parameters specified in
EL(LOCAL).

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: External performance contract campuses will be
staffed according to student enrollment District
staffing for oversight of such campuses is required.

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.
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10/9/2025 9.

RECOMMENDED: That the School Board authorizes the superintendent of schools or a designee to
negotiate, execute, and amend renewal agreements for the specified external
performance contract campuses under purchasing project 20-05-03 for 2026-
2027, effective October 10, 2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 10.

Office of the Superintendent of Schools

Office of the Chief of Schools

Authority To Negotiate, Execute, And Amend Agreements With Public Institutions of
Higher Education And Public Entities To Expand The Houston Independent School
District Teacher Pipeline

This agenda item requests that the Houston Independent School District (HISD) School Board
authorizes the superintendent of schools or a designee to negotiate, execute, and amend contracts
with public institutions of higher education and educator preparation programs (EPP), including but
not limited to Region 4, Texas A&M University-College Station, Texas Southern University, Texas
Woman’s University, the University of Houston, and the University of Houston-Downtown. These
partnerships are designed to expand the district’s teacher pipeline by supporting aspiring educators
through multiple pathways, including sustainably paid, yearlong teacher residencies; student teaching
experiences; and other preparation experiences.

These partnerships will provide opportunities for aspiring educators-such as, but not limited to,
teacher residents, student teachers, pre-apprentices, and potential educator preparation candidates-
to gain hands-on experience in HISD classrooms while completing their higher education
coursework. Upon graduation and program completion, these individuals will be strong candidates for
recruitment into HISD, with a focus on filling high-needs areas with certified, highly qualified
educators.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board authorizes the superintendent of schools or a designee to
negotiate, execute, and amend agreements with public institutions of higher
education and public entities to expand the teacher pipeline, effective October
10, 2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 11.

Office of the Superintendent of Schools

Office of Finance and Operations

Approval Of Vendor Awards For Purchases Which Cost $1,000,000 Or More And
Purchases Associated With A Board-Approved Cooperative Or Intergovernmental
Interlocal Agreement

The purpose of this item is to authorize vendor awards for purchases which cost $1,000,000 or more.
Pursuant to School Board policy, contracts for purchases which cost $1,000,000 or more are
submitted to the Houston Independent School District (HISD) School Board for approval before
purchase orders and/or agreement letters are issued. The Purchasing Services Department,
authorized by board policy, enters into purchase agreements for bid projects less than $1,000,000,
subject to ratification by the School Board.

When determining the successful bidder, consideration is given to the quality of the articles supplied,
conformity with developed specifications, suitability to the requirements of the educational system,
and delivery terms. All advertised bids comply with minority- and woman-owned business enterprise
procedures. All contracts are negotiated and executed with the supplier(s) providing the best overall
value for the district.

The attachment reflects the names of successful bidders and a description of the items to be
purchased.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves vendor awards for purchases which cost
$1,000,000 or more and purchases associated with a board-approved
cooperative or intergovernmental interlocal agreement, effective October 10,
2025.
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Page 1 of 10 

Approval of Cooperative Project 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 25-05-01-09 – Cooperative / Equipment and Tool Rental Services – (Chevalier) – (CFMO) 

Project Description The purpose of this cooperative project is to obtain equipment and tool rental services districtwide. Based on annual appropriations, 
the projected expenditure is not to exceed $125,000 for the duration of the project. This is a cooperative agreement with OMNIA 
Partners utilizing cooperative project number 24-15 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of 
the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from November 1, 2025, through April 30, 2026, with two annual renewals, if OMNIA Partners executes its project 
renewal options, not to extend beyond April 30, 2028. 

Amount not to Exceed (Project Term) $125,000 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Sunbelt Rentals, Inc.  N/A 
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Page 2 of 10 

Approval of Cooperative Project 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 26-08-04-04 – Cooperative / Electronic Procurement Software – (Garcia) – (CFOO)  

Project Description The purpose of this cooperative project is to maintain the electronic bidding system for districtwide solicitation projects. Based on 
annual appropriations, the projected expenditure is not to exceed $285,000 for the duration of the project. This is a cooperative 
agreement with Choice Partners utilizing cooperative project number 25/039MF-04 in accordance with Chapter 44 of the Texas 
Education Code (TEC), Chapter 791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from October 10, 2025, through July 29, 2026, with two annual renewals, if Choice Partners executes its project 
renewal options, not to extend beyond July 29, 2028. 

Amount not to Exceed (Project Term) $285,000 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Euna Solutions, Inc. N/A 
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Page 3 of 10 

Approval of Cooperative Project 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 26-08-15-23 – Cooperative / Athletics Robot Field Painter and Related Services – (Salazar) – (CFMO)  

Project Description The purpose of this cooperative project is to obtain field line painting equipment and related services for all sports districtwide. Based 
on annual appropriations, the projected expenditure is not to exceed $100,000 for the duration of the project. This is a cooperative 
agreement with The Interlocal Purchasing System (TIPS) utilizing cooperative project number 240501 in accordance with Chapter 44 of 
the Texas Education Code (TEC), Chapter 791 of the Government Code, and district purchasing and acquisition policies CH(LOCAL) and 
CH(LEGAL). 

Project Term 
The project term is from October 10, 2025, through July 31, 2026, with two annual renewals, if TIPS executes its project renewal 
options, not to extend beyond July 31, 2028. 

Amount not to Exceed (Project Term) $100,000 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Intelligent Marking USA, Inc., dba Turf Tank N/A 
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Approval of Cooperative Project 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 26-08-24-11 – Cooperative / Vehicle Rental Services – (Sanchez) – (CFOO) 

Project Description The purpose of this cooperative project is to obtain a secondary vendor for rental vehicles for in-district and out-of-district 
transportation requirements districtwide. Based on annual appropriations, the projected expenditure is not to exceed $75,000 for the 
duration of the project. This is a cooperative agreement with the Texas Multiple Award Schedule (TXMAS) utilizing cooperative project 
number 975-C1 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the Government Code, and district 
purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from October 10, 2025, through August 1, 2026, with two annual renewals, if TXMAS executes its project renewal 
options, not to extend beyond August 1, 2028. 

Amount not to Exceed (Project Term) $75,000 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

The Hertz Corporation N/A 
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Amendment to Item Approved on a Prior Agenda 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 22-03-06 – RFP / Choice Lottery and Online Application System – (Contreras) – (CAO) – NTE Increase 

Project Description This project was originally approved by the Board of Education on June 9, 2022. The purpose of this project amendment is to request 
an increase in the spending limit authorization to obtain a packaged solution for enrollment management, school choice application, 
lottery management, and waitlist management systems. Based on annual appropriations, the projected expenditure is not to exceed 
$5,500,000 for the duration of the project. The district applied the best value process in selecting the vendors to be awarded in 
accordance with Chapter 44 of the Texas Education Code (TEC) and district purchasing and acquisition policies CH(LOCAL) and 
CH(LEGAL). 

Project Term The project term is from June 10, 2022, through June 9, 2023, with four automatic annual renewals, not to extend beyond June 9, 2027. 

Amount not to Exceed (Project Term) $5,500,000 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Acumen Solutions, Inc. B-25% 

SchoolMint, Inc. C-D 

ScribSoft Holdings, Inc., dba Scribbless Software C-D 
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Amendment to Item Approved on a Prior Agenda 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 22-10-05-48 – Interlocal / Interactive Learning – (Guerrero Martinez) – (CAO) – NTE Increase 

Project Description This interlocal project was originally approved by the Board of Education on November 11, 2021. The purpose of this project 
amendment is to request an increase to the spending limit authorization to personalize learning for students and increase engagement 
in the classroom. Quizizz is a gamified subscription platform that allows instructors to create interactive lessons for synchronous and 
asynchronous students districtwide. Based on annual appropriations, the projected expenditure is not to exceed $690,000 for the 
duration of the project. This is an interlocal agreement with the Central Texas Purchasing Alliance (CTPA) / North East Independent 
School District (ISD) utilizing RFP 01-21 in accordance with Chapter 44 of the Texas Education Code (TEC), Chapter 791 of the 
Government Code, and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from November 12, 2021, through October 31, 2022, with three annual renewals, if North East ISD executes its 
project renewal options, not to extend beyond October 31, 2025. 

Amount not to Exceed (Project Term) $690,000 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Quizizz, Inc. N/A 
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Amendment to Item Approved on a Prior Agenda 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 21-06-05 – RFP / College and Career Readiness Materials and Services – (Chevalier) – (CAO) – Vendor Name Change 

Project Description This project was originally approved by the Board of Education on May 12, 2022. The purpose of this project amendment is to change 
the name of an awarded vendor through a contract reassignment beginning August 21, 2025, with no additional increase in funding, 
to obtain college and career readiness materials, services, software, and supplies districtwide. Bulb, Inc., has changed its business name 
to Wakelet, Inc. The district applied the best value process in selecting the vendors to be awarded in accordance with Chapter 44 of 
the Texas Education Code (TEC) and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from July 1, 2022, through June 30, 2023, with four automatic annual renewals, not to extend beyond June 30, 
2027. 

Amount not to Exceed (Project Term) N/A 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Wakelet, Inc. C-1% 
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Amendment to Item Approved on a Prior Agenda 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 22-09-13 – RFQ / Architectural and Engineering Services – (March) – (CFMO) – Vendor Name Change 

Project Description This project was originally approved by the Board of Education on January 13, 2022. The purpose of this project amendment is to 

change the name of an awarded vendor through a contract reassignment beginning April 1, 2025, with no additional increase in funding, 

to obtain architectural and engineering services. IDG Architects, Inc., has changed its name to IDG Architects + Partners, Inc. The district 

applied the best value process in selecting the vendors to be awarded in accordance with Chapter 44 of the Texas Education Code (TEC) 

and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from January 14, 2022, through January 13, 2023, with four automatic annual renewals, not to extend beyond 

January 13, 2027. 

Amount not to Exceed (Project Term) N/A 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Market Basket 3 – New Construction and Renovation under $7.5M 

IDG Architects + Partners, Inc. RFQ-100% 
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Amendment to Item Approved on a Prior Agenda 
Recommended for 10/9/2025 Board Agenda 

 

Project Information 24-04-09 – RFP / Translation and Interpretation Services – (Contreras) – (CPAC) – Vendor Name Change 

Project Description This project was originally approved by the School Board on October 10, 2024. The purpose of this project amendment is to change 
the name of an awarded vendor, with no additional increase in funding, to obtain professional-quality interpretation and translation 
services to and from English and other languages. Translation & Interpretation Network, LLC, has changed its business name to Lango, 
LLC. The district applied the best value process in selecting the vendors to be awarded in accordance with Chapter 44 of the Texas 
Education Code (TEC) and district purchasing and acquisition policies CH(LOCAL) and CH(LEGAL). 

Project Term 
The project term is from October 11, 2024, through October 10, 2025, with two automatic annual renewals, not to extend beyond 
October 10, 2027. 

Amount not to Exceed (Project Term) N/A 

 

Recommended Vendor(s) for Approval M/WBE Commitment 

Lango, LLC B-35% 
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Code Legend    
    
M/WBE - Minority and Women Business Enterprise Notations     

a. Certified M/WBE firm; if listed as A-100% indicates an M/WBE firm; if listed as 
A->100% the awardee will subcontract with an M/WBE firm(s).     

b. Non-M/WBE firm; who will subcontract the indicated percentage with an 
M/WBE firm(s) to meet or exceed the District’s goal.     

c. Non-M/WBE firm; if listed as C-<%, the awardee will subcontract with an 
M/WBE firm(s) for a percentage less than the District’s goal. If listed as, C-D, 
the awardee made a good faith effort.     

    
Other Status Options     
(NP-0%) - Non-profit    
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 12.

Office of the Superintendent of Schools

Office of Finance and Operations

Consideration And Approval Of A Resolution Authorizing An Investment Agreement With
Argent Institutional Trust Company For Small Business Administration Loan Pool
Repurchase Agreements

The administration seeks School Board approval for the district to participate in an investment
program with Argent Institutional Trust Company involving Small Business Administration (SBA) Loan
Pool Repurchase Agreements. It is recommended that the School Board approves the attached
resolution to provide the district with an additional investment option emphasizing safety and liquidity.
Approval of the attached resolution is required for the district to proceed with the investment of funds.
This agreement is an approved investment instrument in compliance with the district’s Cash
Management and Investment Policy and the Public Funds Investment Act.

Attached is the resolution authorizing participation with the Argent Institutional Trust Company in an
SBA Loan Pool Repurchase Agreement program.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves the attached local government investment pool
resolution to provide the district with an additional investment option
emphasizing safety and liquidity, effective October 10, 2025.
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HOUSTON INDEPENDENT SCHOOL DISTRICT 
RESOLUTION AUTHORIZING AN INVESTMENT AGREEMENT WITH 

ARGENT INSTITUTIONAL TRUST COMPANY FOR SMALL BUSINESS 
ADMINISTRATION LOAN POOL REPURCHASE AGREEMENTS 

 
 

WHEREAS, the Houston Independent School District Cash Management and 
Investment Policy requires board approval for participation in investment agreements 
in compliance with Texas Public Funds Investment Act, 
 

THEREFORE BE IT RESOLVED AND ORDAINED THAT: 
 
 The School Board of the Houston Independent School District has reviewed 
and approved participation with Argent Institutional Trust Company for Small Business 
Administration (SBA) Loan Pool Repurchase Agreements, as presented October 9, 
2025. 
 
 PASSED, APPROVED, AND ADOPTED  
 THIS 9th DAY OF OCTOBER, 2025. 
 
 HOUSTON INDEPENDENT SCHOOL DISTRICT 
 
 
 By: _______________________________ 
   Ric Campo, President 
   School Board 
 
 
 Attest: __________________________ 
   Paula Mendoza, Secretary 
   School Board 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 13.

Office of the Superintendent of Schools

Office of Finance and Operations

Authority To Negotiate, Execute, And Amend, A Lease Agreement Renewal With The
City Of Houston For Hager Park Located On The Ralph Anderson Elementary School
Site

The Houston Independent School District (HISD) has had a long-term lease agreement with the City
of Houston for the joint use of a portion of the Ralph Anderson Elementary School site for the city’s
Hager Park. The city constructed improvements on the property including a basketball pavilion and a
jogging track, thus providing a city park to be utilized by the school and community. The city has
ongoing efforts to enhance city parks through their Let's Play Houston initiative, a focus of Mayor
Whitmire. As part of this program, they are initiating plans for park improvements at Hager Park.

The city is requesting HISD’s consideration to extend the current lease agreement for an additional
five-year term, beginning on the lease amendment effective date. Further, the city requests adding a
renewal option provision that grants two, two-year extensions. A longer-term lease will allow the city
to confidently invest in park infrastructure and amenity upgrades that will serve surrounding
communities and benefit students, families, and faculty of HISD for many years. The current
agreement will expire on March 10, 2028.

Approval of this lease agreement would allow the community and citizens of HISD to continue to use
and enjoy this city park and would ensure that the site would continue to be maintained by the city. It
would also be beneficial to HISD students through continued use of the public park improvements
that would be made available to them through the use of this property.

The new agreement would be for a five-year term with the renewal option provision of two two-year
renewals, with either party having the right to terminate without cause or for convenience with written
notice not to exceed 60 days to the other party. Rental would be $1 for the entire term.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board authorizes the superintendent of schools or designee to
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10/9/2025 13.

RECOMMENDED: That the School Board authorizes the superintendent of schools or designee to
negotiate, execute, and amend a lease agreement renewal with the City of
Houston for Hager Park located on the Ralph Anderson Elementary School site,
effective October 10, 2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 14.

Office of the Superintendent of Schools

Office of Finance and Operations

Authority To Negotiate, Execute, And Amend A Lease Agreement Renewal With The
City Of Houston For Crain Park Located On The Edward White Elementary School Site

The Houston Independent School District (HISD) has had a long-term lease agreement with the City
of Houston for the joint use of a portion of the Edward White Elementary School site for the city’s
Crain Park. The city constructed improvements on the property including a basketball pavilion and a
jogging track, thus providing a city park to be utilized by the school and community. The city has
made ongoing efforts to enhance city parks through their Let's Play Houston initiative, a focus of
Mayor Whitmire. As part of this program, they are initiating plans for park improvements at Crain
Park.

The city is requesting HISD’s consideration to extend the current lease agreement for an additional
five-year term, beginning on the lease amendment effective date. Further, the city requests adding a
renewal option provision that grants two, two-year extensions. A longer-term lease will allow the city
to confidently invest in park infrastructure and amenity upgrades that will serve surrounding
communities and benefit students, families, and faculty of HISD for many years. The current
agreement will expire on August 30, 2027.

Approval of this lease agreement would allow the community and citizens of HISD to continue to use
and enjoy this city park and would ensure that the site would continue to be maintained by the city. It
would also be beneficial to HISD students through continued use of the public park improvements
that would be made available to them on this property.

The new agreement would be for a five-year term with the renewal option provision of two two-year
renewals, with either party having the right to terminate without cause or for convenience with written
notice not to exceed 60 days to the other party. Rental would be $1 for the entire term.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board authorizes the superintendent of schools or designee to
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10/9/2025 14.

RECOMMENDED: That the School Board authorizes the superintendent of schools or designee to
negotiate, execute, and amend a lease agreement renewal with the City of
Houston for Crain Park located on the Edward White Elementary School site,
effective October 10, 2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 15.

Office of the Superintendent of Schools

Office of Finance and Operations

Authority To Negotiate, Execute, And Amend An Interlocal Agreement With The Texas
A&M University System To Establish A Memorandum Of Understanding Supporting
Agriculture And Nutrition Education

Houston Independent School District (HISD) Nutrition Services requests that the HISD School Board
authorizes the superintendent of schools or designee to negotiate, execute, and amend the interlocal
agreement with the Texas A&M University (TAMU) System to support HISD implementation of Senate
Bill 25.

HISD Nutrition Services has been collaborating with the TAMU System on programs to increase
HISD students' physical activity and nutrition literacy. The programs are:

· Provide early agriculture and nutrition college and career exposure to HISD students through
visits and camps hosted by the TAMU College of Agriculture & Life Sciences and the Prairie
View A&M University College of Agriculture, Food, and Natural Resources.

· Establish 4-H clubs and the opportunity for HISD students to participate in 4-H contests such
as public speaking, photography, food show, food challenge, robotics, etc.

· Provide nutrition classes through Family and Consumer Health and the Expanded Food
Nutrition Education Program (EFNEP) for HISD students and parents at schools and Sunrise
Centers.

· Participate in the Grow and Lead Together (GALT) project with the TAMU Department of
Agricultural Leadership, Education, and Communication (ALEC) to increase agriculture and
nutrition literacy among HISD middle school students.

· Participate in the National 4-H Council on Food Loss and Waste project with TAMU’s ALEC
and Biological and Agricultural Engineering departments.

· Provide extension support for Dyad garden consultant trainings such as the Junior Master
Gardener Learn, Grow, Eat & Go curriculum project and nutrition education.

· Work collaboratively with district staff members to identify and apply for funding opportunities
to support these initiatives.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None
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THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board authorizes the superintendent of schools or designee to
negotiate, execute, and amend the interlocal agreement with the Texas A&M
University System to support HISD implementation of Senate Bill 25, effective
October 10, 2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 16.

Office of the Superintendent of Schools

Office of Finance and Operations

Authority To Negotiate, Execute, And Amend Field License Agreements With Memorial
Ashford Little League And Memorial Ashford Girls Softball Association For Use Of The
Athletic Fields Adjacent To The Ray Daily Elementary School Site

The Houston Independent School District (HISD) entered into license agreements with Memorial
Ashford Little League and the Memorial Ashford Girls Softball Association on March 11, 2021, for use
of the athletic fields located adjacent to the Daily Elementary School site at 12900 Westmere,
Houston, Texas 77077, with a term until March 10, 2026.

The licensees have expressed interest in extending the agreement and will continue to cover all
improvements and maintenance of the fields at their own expense, with no cost to HISD.

The fields are utilized for youth baseball and softball and related sports activities. The agreements
would be for a three-year term and subject to cancellation at any time upon 180-day notice, should
HISD need the site for school purposes or for any other reason.

Approval of the agreements will allow the community and citizens of HISD to continue to use the site
and will ensure that the site has adequate infrastructure and will be maintained. Additionally, HISD
students will benefit through participation in the various sporting activities that are made available to
them.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board authorizes the superintendent of schools or designee to
negotiate, execute, and amend field license agreements with Memorial Ashford
Little League and Memorial Ashford Girls Softball Association for use of the
athletic fields adjacent to the Ray Daily Elementary School site, effective October
10, 2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 17.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of District Of Innovation Application

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves the district’s application to the commissioner of education for a District of
Innovation (DOI) extension of teacher certification requirements for high school foundation curriculum
courses. Approval is needed to allow HISD to continue employing uncertified individuals in these
courses until the beginning of the 2029-2030 school year.

Recent legislation (House Bill 2, Texas Education Code §21.0032) phases out DOI exemptions for
teacher certification in foundation subjects starting in 2026-2027 for kindergarten-5 reading and
mathematics (not applicable to HISD’s current DOI plan) and in 2027-2028 for all foundation subjects
(reading, English language arts, math, science, social studies). HISD’s current DOI plan applies
exemptions only to high school foundation courses.

Districts may request a commissioner-approved extension until 2029-2030. HISD seeks this
extension to address ongoing teacher shortages while transitioning uncertified staff into certification
pathways.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves the district’s application to the commissioner of
education for a DOI extension of teacher certification requirements for high
school foundation curriculum courses, effective October 10, 2025.
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HOUSTON, TEXAS 77092

10/9/2025 18.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of School District Teaching Permit Application

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves the district’s application to the commissioner of education for School District
Teaching Permits (SDTPs) to be issued to Career and Technical Education (CTE) teachers for the
2025-2026 school year. The SDTPs are required by the Texas Education Agency (TEA) for a district
to hire uncertified CTE educators to teach noncore academic CTE courses. Approval of SDTPs is
based on qualifications certified by the superintendent of the school district and issued by authority of
the local district board of trustees [Texas Education Code §21.055 (d-1)]. A “noncore academic CTE
course” is a CTE course that is not eligible to satisfy foundation graduation course credit in
mathematics, science, language arts, or social studies.

The TEA allows school districts to employ educators and other public-school personnel without
certification by submitting a request to waive the certification requirement. An SDTP is typically
requested 31 days before the time the district seeks to use the STDP. HISD may need to hire and
employ uncertified but otherwise qualified teachers in the 2025-2026 school year when certified
candidates are not available (often in hard-to-fill positions or specialized fields). The continuing
shortage of certified educators in these specialized fields has resulted in the need for school districts
to leverage these allowable TEA certification waiver options.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves the district’s application to the commissioner of
education for SDTPs to be issued to certain teachers, effective October 10,
2025.
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 19.

Office of the School Board

Approval Of Proposed Revisions To Board Policy BE(LOCAL), Board Meetings-Second
Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy BE(LOCAL), Board Meetings, to align with changes
in state law and to clarify some parts of the policy, including:

· That regular board meetings occur on the second business Thursday of the month;

· The posting of meeting notices; and

· The publication of minutes.

A copy of BE(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to BE(LOCAL), Board
Meetings, on second reading, effective October 10, 2025.

THE HOUSTON INDEPENDENT SCHOOL DISTRICT Printed on 10/2/2025Page 1 of 1

powered by Legistar™122

http://www.legistar.com/


Houston ISD  
101912  
  
BOARD MEETINGS BE 
 (LOCAL)  

DATE ISSUED: 3/28/2025   Adopted: 
3/21/2025 

1 of 3 
LDU 2025.05  
BE(LOCAL)-X   

The Board shall hold regularly scheduled meetings and any special 
or emergency meetings or workshops as it deems necessary. Por-
tions of a meeting where action will not be taken may be conducted 
with less than a quorum at the discretion of the Board President. 

The notice for a Board meeting shall reflect provide the date, time, 
and location of the meeting. 

Regular meetings of the Board shall normally be held on the 
second business Thursday of each month (except for the month of 
July) at the time specified in the posted notice for the meeting. 
When determined necessary and for the convenience of Board 
members, the Board President may change the date or time of a 
regular meeting with proper notice. Regular meetings of the Board 
shall not be held during the month of July. 

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by three members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or three members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

Workshops may be scheduled as deemed appropriate and may be 
conducted with less than a quorum at the discretion of the Board 
President. [See BE(LEGAL)] 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Before the official 
agenda is posted for any meeting, the Superintendent or designee 
shall consult the Board President to ensure that the agenda and 
the topics included meet with the Board President’s approval. The 
Board President or designee shall ensure all Board members are 
notified as to any agenda items withdrawn within 24 hours of such 
withdrawal. 

In reviewing the agenda before posting, the Board President shall 
ensure that any topics the Board or at least three Board members 
have requested to be addressed are either on the agenda for the 
first regular meeting that is at least seven calendar days after the 
date the Board President receives the request, or on the agenda 
for a special or emergency meeting if the Board President deter-
mines that the item requires immediate consideration and should 
be communicated to the public in accordance with state law [see 
BE(LEGAL)]. 
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Members of the Board shall be given notice of regular and special 
meetings at least 72 hoursthree business days prior to the sched-
uled time date of the meeting and at least one hour prior to the 
time of an emergency meeting. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law. 

The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall generally 
be as set out in the agenda accompanying the notice of the meet-
ing. However, the Board may take the agenda items in any order. 
At the meeting, tThe order in which posted agenda items are taken 
may be changed by consent of all Board members present, or at 
the discretion of the Board Presidentpresiding officer. 

The Board shall generally observe the parliamentary procedures 
found in Robert’s Rules of Order, Newly Revised, except as other-
wise provided in Board procedural rules or by law. Procedural rules 
may be suspended at any Board meeting by majority vote of the 
members present. 

Voting shall be by voice vote, show of hands, or electronic voting 
system, as directed by the Board President. Any member may ab-
stain from voting. [See BDAA(LOCAL) for the Board President’s 
voting rights.] 

Requests by Board members for information on the operation of 
the District shall be addressed to the Superintendent. If the infor-
mation is not readily available or would require significant adminis-
trative staff time to prepare, the Superintendent may refer the re-
quest to the full Board at a subsequent meeting, for direction. [See 
also BBE(LOCAL)] 

Board action shall be carefully recorded by Board Services staff; 
when approved, these minutes shall serve as the legal record of of-
ficial Board actions. The written minutes of all meetings shall be 
approved by vote of the Board and signed by the Board President 
and the Board Secretary. 

The official minutes of the Board shall be published and retained 
on a District webpage after they are approved, in accordance with 
law. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
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shall halt discussion that is not relevant to the business before the 
Board, or that is redundant. 

The Board President may impose limitation on discussion and shall 
halt discussion if the Board has agreed to a time limitation for dis-
cussion of an item, and that time limit has expired. 

Persons attending a meeting of the Board shall conduct them-
selves in an appropriate manner and shall not engage in conduct 
that disrupts or interferes with the proceedings. Failure to adhere to 
the required standards of conduct may result in removal of the re-
sponsible persons from the premises and may subject such per-
sons to criminal penalties as provided in the Texas Penal Code. 

The following conduct has been determined by the Board to consti-
tute disruptive behavior and is, therefore, prohibited: 

1. Possessing a weapon at the meeting; 

2. Waving or displaying signs, placards, posters, or banners in 
such a manner as to pose a potential safety hazard or disrupt 
the proceedings; 

3. Applauding, booing, cheering, or making other audible ex-
pressions of approval or disapproval in such a manner as to 
disrupt the meeting; or 

4. Using profane or vulgar language or gestures, including dur-
ing presentation to, or interaction with, the Board. 

Any violation of the standards of behavior shall result in a warning. 
Failure to refrain from engaging in the prohibited conduct upon re-
ceipt of a warning shall result in removal of the responsible per-
son(s) from the meeting location and may subject such person(s) 
to criminal penalties as provided in the Texas Penal Code. [See 
BED] 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 20.

Office of the School Board

Approval Of Proposed Revisions To Board Policy BED(LOCAL), Board Meetings:
Public Participation-Second Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy BED(LOCAL), Board Meetings: Public Participation,
to align with changes in the Texas Education Code and to clarify some parts of the policy, including:

· The sequence in which public comments are taken; and

· The designation of the Board Services Department.

A copy of BED(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to BED(LOCAL), Board
Meetings: Public Participation, on second reading, effective October 10, 2025.
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Audience participation at a Board meeting is limited to the portion 
of the meeting designated to receive public comment in accord-
ance with this policy. At all other times during a Board meeting, the 
audience shall not enter into discussion or debate on matters being 
considered by the Board, unless requested by the presiding officer. 

A person may comment as a speaker at a Board meeting regarding 
any item posted for consideration on an agenda for an open meet-
ing during that meeting. All speakers must register before the 
meeting in accordance with this policy. Members of the public will 
be given a choice of speaking in person or by videoconference 
when registering to speak. In accordance with state law, any per-
son participating remotely must be visible to the Board and the au-
dience. 

At regular Board meetings, the Board shall permit public comment, 
regardless of whether the topic is an item on the agenda posted 
with notice of the meeting. 

At all other Board meetings, public comment shall be limited to 
items on the agenda posted with notice of the meeting. 

A person may comment as a speaker at a Board meeting regarding 
any item posted for consideration on an agenda for an open meet-
ing during that meeting. 

The Hearing of the Community is the portion of a regular Board 
meeting in which a person wishing to speak regarding any District-
related matter not listed on the meeting notice may do so. 

Public comment on topics included in a meeting agenda shall oc-
cur near the beginning of the meeting. In accordance with Texas 
Education Code 26.0071, parents of students enrolled in the Hou-
ston Independent School District shall be given the opportunity to 
present public comment at the beginning of each board meeting. 
Public comment on topics not included in the meeting agenda shall 
occur during the Hearing of the Community.  

Students enrolled in the District shall be heard near the beginning 
of the meeting and before other speakers, at the discretion of the 
Board President. 

Except as permitted by this policy and the Board’s procedures on 
public comment, an individual’s comments to the Board shall not 
exceed two minutes per meeting. 

Although speakers have a maximum limit of two minutes each, 
once the number of speakers exceeds 30, speaker time shall be 
reduced to one minute each. When necessary for effective meeting 
management or to accommodate large numbers of individuals 
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wishing to address the Board, the presiding officer may make ad-
justments to public comment procedures, including adjusting when 
public comment will occur during the meeting, reordering agenda 
items, continuing agenda items to a later meeting, providing ex-
panded opportunity for public comment, or establishing an overall 
time limit for public comment and adjusting the time allotted to 
each speaker. However, no individual shall be given less than one 
minute to make comments. 

The District provides language assistance services in relation to 
Board meetings and Board information as required by law. Inter-
preter assistance can be requested for providing public comment 
to the Board. Interpretation services shall be provided in Spanish 
for all regular Board meetings, and for other Board meetings if a 
written request is made at least 48 hours before the meeting. Per-
sons needing assistance in other languages must make that re-
quest in writing at least 48 hours before the Board meeting at 
which the services are needed. The District will accommodate the 
request subject to interpreter availability. The Superintendent or de-
signee will make available on the District’s website instructions for 
requesting translation and/or interpretation services. Subject to the 
meeting management discretion of the presiding officer, as de-
scribed above, only individuals who use District language assis-
tance services will receive extra time in accordance with BED(LE-
GAL). 

A person wishing to speak during a Board meeting may do so by 
completing the appropriate registration form and submitting it to the 
Office of Board Services Department by 12:00 p.m. on the day be-
fore the meeting.  

Should any registered speaker wish to distribute handout materials 
to the Board, the materials shall be provided to the Office of Board 
Services Department by 12:00 p.m. on the day before the meeting. 
Should any registered speaker wish to distribute handout materials 
to the audience, this shall be done after, not during, the meeting. 

Speakers shall be heard near the beginning of the meeting and 
prior to or during the Board’s consideration of the agenda item 
upon which they are registered to speak, in the order determined 
by the presiding officer, except that preference may be given to 
public officials and students enrolled in the District. 

A speaker may not yield unused time to another person. Should 
there be a speaker who has registered to speak to multiple agenda 
items, the presiding officer shall direct the speaker to consolidate 
their comments under the first item on the agenda for which the 
speaker has registered, and the speaker shall be given a maximum 
of two minutes to make their consolidated comments. 
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Should a speaker drift from the stated subject, or become disrup-
tive or abusive, the speaker shall be given one warning; if a second 
warning is required, then the speaker shall forfeit the remaining 
time allotment for the current meeting, any allotment for any meet-
ing within the next 30 days, and may be removed from the meet-
ing. Speakers are required to follow the rules of behavior specified 
at BE(LOCAL). 

Specific factual information or recitation of existing policy may be 
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the 
agenda posted with notice of the meeting. 

Most awards and recognitions for achievements of students and 
employees shall be presented at the campus or department giving 
rise to the award or recognition. Awards and recognition for major 
achievements of students, such as national and state awards, may 
be presented at regular meetings of the Board as the occasions 
arise for such acknowledgments. Scheduling shall take into consid-
eration the order of business for the meeting as determined by the 
Board President and the convenience of the persons to be pre-
sented. 

The Board shall not tolerate disruption of the meeting by members 
of the audience. If after at least one warning from the presiding 
officer, any individual continues to disrupt the meeting by words or 
actions, the presiding officer or designee may request assistance 
from law enforcement officials to have the individual removed from 
the meeting. 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 21.

Office of the Superintendent of Schools

Office of Finance and Operations

Approval Of Proposed Revisions To Board Policy CE(LOCAL), Annual Operating
Budget-Second Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy CE(LOCAL), Annual Operating Budget. The
changes are recommended to delete outdated information and information that is covered by CE
(LEGAL), and to update the Budget Planning, Budget Hearing, Authorized Expenditures, and Budget
Amendments sections.

A copy of CE(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to Board Policy CE
(LOCAL), Annual Operating Budget, on second reading, effective October 10,
2025.
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One of the main focuses of decentralization is to place decision-

making authority as close as possible to the teacher and the stu-

dent. Schools are where the decisions should be made; accord-

ingly, principals must be the leaders of that decision-making pro-

cess. Long-term instructional planning by each school is essential. 

As part of the decentralization process, it has been a goal to allow 

schools to carryover unexpended funds to the next fiscal period. 

Schools shall annually be permitted to carry over unspent funds at 

the end of a fiscal year. The total amount of carryover for all 

schools for a fiscal year shall be included as part of the budget 

adoption process for that fiscal year. 

The administration shall develop guidelines setting forth the rules 

for determining how much each school can carry over from one fis-

cal year to the next fiscal year. 

The District shall operate on a fiscal year beginning July 1 and 

ending June 30. 

The budget shall be aligned with and developed to achieve the Su-

perintendent’s Key Action Plan, thereby connecting financial re-

sources to the District’s strategic priorities and goals. 

Budget planning shall be an integral part of overall program plan-

ning so that the budget effectively reflects the District’s programs 

and activities and provides the resources to implement them. In the 

planning process, general educational goals, specific program 

goals, and alternatives for achieving program goals shall be con-

sidered. Budget planning and evaluation are continuous processes 

and should be a part of each month’s activities. 

The Superintendent or designee may appoint ad hoc committees 

to provide a wider expression of community opinion on financial as-

pects of the school program. The ad hoc committees shall be com-

posed of representative citizens and District personnel. The Super-

intendent or designee shall define in precise terms the scope of the 

committee’s charge and shall designate the period of time commit-

tee members shall serve. The committee shall be dissolved upon 

completion of its charge or the expiration of the term set by the Su-

perintendent or designee, whichever comes first. 

The Superintendent or designee shall supervise the development 

of a budget calendar and a specific plan for budget preparation. 

The budget schedule shall include timelines for designated individ-

uals or groups to submit their budget proposals. 

The budget shall be prepared in accordance with requirements of 

law and State Board rules and shall include the establishment of 

Background 

School Carryover 

Policy 

Fiscal Year 

Budget Planning 

Ad Hoc Committees 

Schedules 

Preparation of 

Proposed Budget 

131



Houston ISD  
101912  
  
ANNUAL OPERATING BUDGET CE 
 (LOCAL)  

DATE ISSUED: 11/19/2021   Adopted: 2 of 5 
LDU 2021.13  
CE(LOCAL)-X   

revenues and appropriations by fund, which includes but is not lim-

ited to the general fund, the child nutrition services fund, and the 

debt service fund. 

The annual public hearing on the proposed budget shall be an item 

on the Board’s regular June meeting agenda. The registration and 

hearing of speakers regarding the budget shall be the same as for 

other agenda item. [See BED(LOCAL)] conducted as follows: 

1. The Board President shall request at the beginning of the 

hearing that all persons who desire to speak on the budget 

give their names to the secretary. Only those who sign in with 

the secretary shall be heard. 

2. Speakers shall confine their remarks to the appropriation of 

funds as contained in the proposed budget. 

3. No officer or employee of the District shall be required to re-

spond to questions from speakers at the hearing. 

The adopted budget provides authority to expend funds for the pur-

poses indicated and in accordance with state law, Board policy, 

and the District’s approved purchasing procedures. The expendi-

ture of funds shall be under the direction of the Superintendent or 

designee who shall ensure that funds are expended in accordance 

with the adopted budget. 

To maximize the effective use of resources, campuses are encour-

aged to follow this order of expenditures: 

1. Donated funds 

2. Grant funds 

3. General Fund allocations 

School funds shall not be expended in any manner other than as 

provided for in the budget adopted by the Board, but the Board 

shall have the authority to amend a budget or adopt a supplemen-

tary emergency budget to cover necessary unforeseen expenses. 

Functional amendments to the budget shall be summarized by 

fund for the General Fund, the Child Nutrition Fund, and the Debt 

Service Fund by the Budget Office; presented to the Board monthly 

as needed for ratification and approval; and then filed in accord-

ance with established practice. 

Primary responsibility for budget control rests with the Superinten-

dent. The director or principal is responsible for controlling and 

amending his or her budget as needed and ensuring that no ex-

penditure is made unless funds have been properly authorized. 
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Funds are properly authorized only when approved by the Board 

and submitted through the Office of Budget and Financial Planning. 

Special revenue projects must have approval of the Board as well 

as the external funding agency and the division office of the Dis-

trict. The administration is authorized to expend up to ten percent 

of the individual special revenue program budget prior to receipt of 

notification of the grant award if verbal approval has been given. 

The Superintendent may authorize expenditure of an amount ex-

ceeding ten percent of the budget on an individual approval basis. 

The Budget Officer or designee shall prepare a quarterly budget to 

actual report for the General Fund, the Child Nutrition Fund, and 

the Debt Service Fund and provide to the Board. 

Fund balance classification shall be recorded in accordance with 

governmental accounting standards as promulgated by the 

Governmental Accounting Standards Board. 

The order of spending and availability of the fund balance shall be 

to reduce funds from the listed areas in the following order: re-

stricted, committed, assigned, and unassigned. Negative amounts 

shall not be reported for restricted, committed, or assigned funds. 

Fund balance shall mean the gross difference between govern-

mental fund assets and liabilities reflected on the balance sheet. 

Governmental fund assets are those of the general fund, special 

revenue funds, debt service funds, and capital project funds. 

The fund balance of the general fund, one of the governmental 

fund types, is of primary significance because the general fund is 

the primary fund, which finances most functions in the District. The 

fund balance of the general fund shall mean the gross difference 

between general fund assets and liabilities reflected on the balance 

sheet. 

The five classifications of fund balance of the governmental types 

are as follows: 

1. Non-spendable fund balance shall mean the portion of the 

gross fund balance that is not expendable (such as invento-

ries) or is legally earmarked for a specific use (such as the 

self-funded reserves program). 

 Examples of non-spendable fund balance reserves for 

which fund balance shall not be available for financing 

general operating expenditures include: 

 Inventories; and 

 Prepaid items. 
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2. Restricted fund balance shall include amounts constrained 

to a specific purpose by the provider, such as a grantor. 

 Examples of restricted fund balances include: 

 Child nutrition programs; 

 Construction programs; and 

 Resources from other granting agencies. 

3. Committed fund balance shall mean that portion of the fund 

balance that is constrained to a specific purpose by the 

Board.  

 Examples include:  

 Potential litigation, claims, and judgments; and  

 Operating Reserve. 

4. Assigned fund balance shall mean that portion of the fund 

balance that is spendable or available for appropriation but 

has been tentatively earmarked for some specific purpose by 

the Superintendent or designee. 

 In current practice, such plans or intent may change and 

may never be budgeted, or may result in expenditures in 

future periods of time. 

 Examples include: 

 Outstanding encumbrances; 

 Insurance deductibles; 

 Program start-up costs; and 

 Other legal uses. 

5. Unassigned fund balance shall include amounts available 

for any legal purpose. This portion of the total fund balance in 

the general fund is available to finance operating expendi-

tures. 

 The unassigned fund balance shall be the difference be-

tween the total fund balance and the total of the non-

spendable fund balance, restricted fund balance, com-

mitted fund balance, and assigned fund balance. 

The District’s goal shall be to maintain a yearly minimum 

unassigned fund balance, as of fiscal year end, of three months of 

operating expenditures. The formula to calculate the unassigned 
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fund balance minimum is to take the adopted general fund 

operating expenditures less excess revenue payments and any 

non-cash expenditures divided by 12 to determine the average 

monthly expenditure and then multiply by three. 

The unassigned fund balance represents funds available for appro-

priation by the Board of Education. However, these funds are used 

for any necessary increases in the committed or assigned fund bal-

ances and are used to support cash flow needs of the district. 

The Board recognizes that the unassigned fund balance should be 

appropriated for non-recurring expenditures as a future revenue 

source is not guaranteed. 

This policy shall be effective as of the adoption date, November 12, 

2021. 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 22.

Office of the Superintendent of Schools

Office of Finance and Operations

Approval Of Proposed Revisions To Board Policy CH(LOCAL), Purchasing and
Acquisition-Second Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy CH(LOCAL), Purchasing and Acquisition. The
changes are recommended to update and to clarify various aspects of the purchasing and acquisition
process.

Changes were made after first reading at Business Assistance and Purchasing Authority.

A copy of CH(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to Board Policy CH
(LOCAL), Purchasing and Acquisition, on second reading, effective October 10,
2025.
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The Business Assistance Department shall actively foster 

relationships with Historically Underutilized Businesses (HUB) to 

encourage inclusion in bid opportunities. 

In accordance with the District’s Supplier Diversity Business 

Assistance Program, the District encourages participation goals for 

HUB-certified firms in procurements for goods, services, and 

construction. goal level for minority and women business 

enterprises (M/WBE) shall be set at 20 percent for purchases, non-

professional services, and construction services. For professional 

service contracts, the goal level shall be set at 35 percent of all 

contracts over $1 million. 

For competitive procurement exceeding $100,000 $1,000,000, the 

District will establish encourage HUB participation goals of twenty 

percent for purchases, non-professional services, and construction 

services, and twenty-five percent for professional services. 

The Purchasing Services and Business Assistance Departments 

shall actively foster relationships with minority and women-owned 

business enterprises to improve the business climate and the 

quality of life in the community and sound procurement. 

[See the Finance Procedures Manual for additional information 

regarding purchasing and acquisition.] 

The Superintendent or designee shall have the authority to 

determine the method of purchasing to be used, in accordance 

with CH(LEGAL) or CBB(LEGAL), as appropriate, and to make 

budgeted purchases. Board approval is required in the following 

instances: unless: 

 The District solicitation purchase costs or aggregates to a 

cost of at least $1,000,000 shall require Board approval. 

 The purchase is associated with a Board-approved coopera-

tive agreement which costs or aggregates to a cost of at least 

$1,000,000. 

 The purchase is associated with an or intergovernmental 

agreement “(also known as an interlocal agreement)” which 

costs or aggregates to a cost of at least $1,000,000. 

No employee other than the Superintendent or designee shall be 

authorized to sign contracts that obligate the District. 

The Superintendent and/or designee shall furnish a quarterly report 

to the Board of all District solicitation purchase costs or aggregates 

between $250100250,000 and $1,000,000. 

Business Assistance 

Purchasing 

Authority 
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The Board delegates to the Superintendent authority for approving 

emergency purchases and/or repairs, provided that any such items 

are presented to the Board at its next regular scheduled meeting 

for ratification. [See also CH(LEGAL)] 

All District contracts valued at $50100,000 or more shall be made 

in accordance with the methods permitted by Education Code 

44.031(a). [See CH(LEGAL)] 

If competitive bidding is chosen as the purchasing method, the 

Superintendent or designee shall prepare bid specifications. The 

bid shall be advertised in accordance with Education Code 

44.031(g). [See CH(LEGAL)] All bids shall be submitted in sealed 

envelopes, plainly marked with the name of the bidder and the time 

of opening. All bidders shall be invited to attend the bid opening. 

Any bid may be withdrawn prior to the scheduled time for opening. 

Bids received after the specified time shall not be considered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 

If competitive sealed proposals are chosen as the procurement 

method, the Superintendent or designee shall prepare the request 

for proposals and/or specifications for items to be purchased. The 

proposal shall be advertised in accordance with Education Code 

44.031(g). All proposals other than those submitted and sealed 

electronically shall be submitted in sealed envelopes, plainly 

marked with the name of the proposer and the time of opening. 

Proposals received after the specified time shall not be considered. 

Proposals shall be opened at the time specified, and all proposers 

shall be invited to attend the proposal opening. Proposals may be 

withdrawn prior to the scheduled time for opening. Changes in the 

content of a proposal, and in prices, may be negotiated after pro-

posals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules as set forth in Board resolution established 

rules and criteria for accepting electronic bids or proposals. Such 

rules shall safeguard the integrity of the competitive procurement 

process; ensure the identification, security, and confidentiality of 

electronic bids or proposals; and ensure that the electronic bids or 

proposals remain effectively unopened until the proper time. 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

Emergency 

Purchases 
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or Above $50100,000 

Competitive Bidding 
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in accordance with adopted Board policy and current administrative 

procedures. The Board shall not be responsible for debts incurred 

by persons or organizations not directly under Board control; 

persons making unauthorized purchases shall assume full 

responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent or 

designee on a properly drawn and issued purchase order in ac-

cordance with administrative regulations. 

District employees shall not be permitted to purchase supplies or 

equipment for personal use through the District’s business pro-

cess. 

A change order allowance or amendment for any contract shall not 

exceed the cumulative total change order allowance(s) established 

by state law. If a change order or amendment causes the value of 

the purchase to exceed $1,000,000, Board approval is required 

(per Purchasing Authority, above). 

Prior to entering into sole source negotiations, the Superintendent 

or designee shall make a determination that sole source goods or 

services procurement is necessary in accordance with Education 

Code 44. [See CBB(LEGAL) and CH(LEGAL)]  

For sole source purchases greater than $500,000, notice of the 

intent to enter into negotiations with the sole source vendor shall 

be noticed publicly, such as publishing on the District’s website and 

on bid notification forums used by the District for advertising 

competitive bids, at least seven days prior to presenting the item 

for Board of Education approval. The notice shall include the title 

and brief description of the goods or services procured, the name 

of the proposed vendor, and a summary of the sole source 

determination. 

Purchase 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 23.

Office of the Superintendent of Schools

Office of Academics

Approval Of Proposed Deletion Of Board Policy EA(LOCAL), Instructional Goals And
Objectives-Second Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves deletion of Board Policy EA(LOCAL), Instructional Goals and Objectives. The
information from EA(LOCAL) is outdated and not required to be in a board policy.

A copy of Board Policy EA(LOCAL), Instructional Goals and Objectives, is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed deletion of Board Policy EA
(LOCAL), Instructional Goals and Objectives, on second reading, effective
October 10, 2025.
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The Houston Independent School District pledges to support its 

high schools in the redesign and development of new structures 

and processes that will optimize the performance of all students, 

assuring them a seamless transition into higher education and the 

21st century workforce. 

The high school structure, as we currently know it, was originally 

designed to meet the needs of the industrial economy.  Since that 

time, the economy has evolved into a technology-driven market, 

which requires students to have new and more advanced 

knowledge and skills to survive and compete in today’s global 

economy.  To meet the challenges of the 21st century, high schools 

must change in order to graduate students who are effective com-

municators, self-directed workers and thinkers, effective team 

members, proficient problem solvers, efficient technology users, re-

sponsible citizens, and knowledgeable of world-wide issues. 

The following principles, based on research and best practices in 

high school reform, should guide the District’s 21st Century High 

School Learning Community initiative. 

High schools shall set clear, fair, and high academic and conduct 

standards.  An intellectual vision should be created, shared, and 

supported by all stakeholders in order to raise expectations for stu-

dent achievement.  There should be collective responsibility from 

adults and students for student outcomes.  The District should pro-

vide students with a rigorous academic curriculum that challenges 

them to learn at high levels, and enables them to enter college or 

the workforce fully prepared to be successful, without the need for 

remediation. 

The most powerful use of the public school organizational structure 

is to set the size of the school learning environment to lower stu-

dent/adult ratios, at the point where every adult can be expected to 

know each student personally.  High schools should reorganize 

themselves into smaller units, with the ideal size being 300 stu-

dents, and provide continuity of care for each student.  Where ap-

propriate, students should maintain instructional continuity to en-

hance mastery, and ideally each student should have a personal 

adult advocate who advises, supports, and assists the student with 

his or her academic and personal plans for success.  A data man-

agement system is needed that provides structures and processes 

to allow teachers to easily identify and quickly intervene relative to 

students’ individual needs, particularly the critical needs of ninth 

graders regarding literacy, class retention, and dropout issues.  A 

mentoring system should be offered for students desiring peer sup-

port and relationships should be built with parents to engage them 
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in their child’s academic experience.  College and career counsel-

ing programs should provide students with a variety of options to 

pursue after high school.  School leaders should ensure that facili-

ties are clean, attractive, safe, and well equipped. 

Teachers must redefine their roles and relationships to create more 

effective learning environments.  They should use a variety of in-

structional strategies to accommodate individual learning styles to 

provide students enriched and diverse opportunities to learn, to 

perform, and to be recognized.  They should engage students and 

help them make connections between what they are learning and 

real-world experiences.  Students should demonstrate an under-

standing of core subjects through a variety of meaningful assess-

ments, such as project-based learning, portfolios, and exhibitions.  

High schools should establish relationships with middle schools, 

higher education, and businesses to enhance student develop-

ment.  These relationships should help to align secondary and 

higher education curricula and help to ease the transition between 

high schools and the workforce. 

The central office must turn the traditional management pyramid 

upside down and become an enabler rather than an enforcer.  High 

schools should be empowered to institute flexible allocation of 

available resources including people, time, facilities, and money.  A 

school schedule should be created that is supportive of the teach-

ing and learning environment.  Seat time should no longer be 

equated with learning; students should have the opportunity to 

demonstrate what they have learned, and advance to the next 

level.  Time should be provided for students requiring tutorials in 

core subjects.  The school day should allow teachers to have com-

mon planning times to collaborate with colleagues. 

Technology should be integrated into the teaching and learning 

process, including the curriculum, instructional process, and as-

sessment.  High schools should be equipped with the proper infra-

structure needed for effective internal and external communication.  

The District should provide a Web portal that displays its curriculum 

and student grade and attendance reports so that anyone, with ap-

propriate authority, can have easy access to this important student 

data at anytime.  The appropriate staff should develop and imple-

ment a strategic plan for the use of technology in the school.  Con-

tinuous training should be provided for the staff so they can stay 

current on dynamic technological advances. 

All staff should be equipped, empowered, and expected to improve 

instruction.  The District should provide ongoing professional devel-

opment for principals, teachers, and support staff through on-line 

instruction and through in-service and workshops.  Each teacher 
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should develop a repertoire of instructional strategies to deploy as 

appropriate, to meet the individual and collective needs of stu-

dents.  Relationships with business and community organizations 

will provide principals, teachers, and students opportunities to have 

hands-on experience with real-world job requirements.  Learning 

communities should be created to allow teachers and support staff 

to share information for the purpose of improving student achieve-

ment.  Every year, educators should have a personal development 

plan that identifies goals and priorities to enhance their knowledge 

and skills for improving student achievement.  High schools should 

build relationships with higher education to provide teachers and 

administrators with ideas and opportunities to enhance the educa-

tion and performance of students. 

Schools must be responsive to their communities, providing par-

ents and members of the community (and where appropriate, 

teachers, support staff, and students) with formal, structured input 

into decision making.  High school principals will be evaluated on 

improvements on the measures listed below.  They should also be 

the primary leaders in staff development by pursuing their own pro-

fessional growth, including the knowledge required to lead and 

manage change.  Principals should provide the school staff the ap-

propriate tools needed to succeed on the job, as well as provide 

them opportunities to acquire the professional skills and knowledge 

needed for advancement.  District administrators should exhibit 

leadership by supporting school principals in their efforts to plan, 

implement, and sustain long-term school improvement. 

All high schools will report in benchmarks for each of the following 

areas and be evaluated in subsequent years on improvements in 

these measures: 

 Lower grade 9 retention rates; 

 Lower dropout rates; 

 Higher student attendance rates; 

 Higher literacy rates with students reading at or above grade 

level; 

 Higher number of students taking the SAT and other college 

entrance exams; 

 Increase in SAT/ACT scores; 

 Increase in the number of Texas Scholars; 

 Increase in the number of G/T students; 

 Increase in the number of students taking AP courses; 
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 Increase in the number of students passing AP exams; 

 Improvement in TAKS scores and pass rates; 

 Improvement in end-of-course exam scores and pass rates; 

 Higher number of students reporting satisfaction with high 

schools on student surveys; 

 Higher number of students taking dual credit courses; 

 Higher number of students attending college; 

 Lower number of students requiring remediation as college 

freshman; and  

 Higher number of graduates prepared to successfully enter 

the workforce. 

The District shall provide a well-balanced curriculum and deliver ef-

fective instruction to all students enrolled.  The District shall adhere 

to and comply with statutory mandates and Texas Education 

Agency guidelines and shall implement local policies in a manner 

that will enable all students to participate in the educational pro-

cess and become productive members of society. 

The District shall extend learning and ensure a challenging curricu-

lum.  In addition, the District shall provide for special populations 

the necessary modifications in methodologies, pacing, and re-

sources to ensure that appropriate instruction on essential 

knowledge and skills is delivered and aligned to District expecta-

tions. 

The District shall strive to provide all students with equal access 

and opportunities to progress through a curriculum of objectives 

that set high learning expectations for students in the regular pro-

gram in prekindergarten–grade 12 and for students with disabilities 

from preschool to age 21.  Curriculum shall be designed, devel-

oped, and implemented through the collaborative efforts of all Dis-

trict personnel. 

Districtwide curriculum planning shall be coordinated to ensure that 

the needs of learners are met and that the goals and objectives 

shall be aimed at giving students the knowledge and skills needed 

to make informed and reasonable decisions. 

The curriculum shall be articulated for prekindergarten through 

grade 12 and teaching of courses/grades shall be aligned to the 

curriculum in accordance with the best practices for instruction and 

for maximum effectiveness.  The curriculum shall provide congru-
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ency among the written, the taught, and the assessed.  The curric-

ulum must reflect current research, best practices, and technologi-

cal advancements across all content areas and all levels.  Students 

with disabilities shall be afforded the same expectations when par-

ticipating in an instructional program based on their individualized 

education program (IEP). 

The appropriate instructional departments and District office per-

sonnel shall work with schools to provide long-term training and 

ongoing monitoring to ensure implementation of the District’s cur-

riculum.  It is the responsibility of the teacher, as a facilitator of 

learning, to plan instruction that ensures that curriculum objectives 

are taught and that student learning is assessed.  The teacher shall 

use a variety of instructional and assessment strategies with multi-

ple resources to teach and measure the acquisition of those objec-

tives.  The teacher may enhance instruction beyond those objec-

tives.  It will be the responsibility of the building principal, as 

instructional leader, to ensure that the required and enriched curric-

ulum objectives are being planned for, taught, and assessed in all 

content areas at all levels. 

The District’s curriculum development plan shall address the fol-

lowing aspects: 

1. An aligned, written, taught, assessed, and Board-adopted cur-

riculum; 

2. A periodically reviewed curriculum for all subjects/courses; 

3. Vertical prekindergarten–grade 12 articulation and horizontal 

coordination; 

4. A diversity of materials aligned to the curriculum; 

5. Staff training and monitoring for delivery of all of the District 

curriculum; and 

6. A multifaceted assessment system to make informed curricu-

lum decisions. 

It is the intent of the District that budget be linked to curriculum pri-

orities and that data-driven decisions be made to provide learning 

environments supported by adequately trained personnel. 

The plan will define roles and responsibilities for those involved in 

curriculum development, and a five-year plan for curriculum devel-

opment will be implemented to ensure long-range planning.  An-

nual reports on the status of curriculum, curriculum development, 

implementation, and program effectiveness shall be made to the 

Board. 
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Curriculum frameworks/guides and assessment instruments shall 

be developed that meet the highest design standards and shall be 

made available to District personnel, parents, students, and the 

learning community to promote understanding of the educational 

scope and sequence of the curriculum. 

The District shall establish a procedure for the addition of new 

courses so that they adhere to state guidelines and meet the 

needs of special populations. 

The District shall adhere to TEA guidelines regarding course offer-

ings.  All local credit courses, honors courses, innovative courses, 

and independent study courses shall be submitted for Board ap-

proval in accordance with appropriate administrative regulations.  A 

complete listing of all courses offered in the District shall be found 

in the Master Catalog of Courses for the current year. 

The District may operate magnet schools or programs to serve stu-

dent populations with specialized interests and aptitudes.  [See 

EGA(LOCAL)] 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 24.

Office of the Superintendent of Schools

Office of Legal Services

Approval Of Proposed Revisions To Board Policy DFBB(LOCAL), Term Contracts:
Nonrenewal-Second Reading

The purpose of this agenda item is to request that the Houston Independent School District School
Board approves revisions to Board Policy DFBB(LOCAL), Term Contracts: Nonrenewal.

The proposed revisions include updates to clarify and streamline the information provided.

A copy of Board Policy DFBB(LOCAL), Term Contracts: Nonrenewal, showing the proposed changes
is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to Board Policy DFBB
(LOCAL), Term Contracts: Nonrenewal, on second reading, effective October 10,
2025.
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The recommendation to the Board and its decision not to renew a 

contract under this policy shall not be based on an employee’s ex-

ercise of Constitutional rights or based unlawfully on an em-

ployee’s race, color, religion, sex, national origin, age, disability, an-

cestry, marital status, veteran status, political affiliation, sexual 

orientation, gender identity, and/or gender expression, or any other 

basis prohibited by law. Reasons for proposed nonrenewal of an 

employee’s term contract shall be:  

1. Deficiencies pointed out in observation reports, appraisals or 

evaluations, supplemental memoranda, or other communica-

tions. 

2. Failure to fulfill duties or responsibilities. 

3. Incompetency or inefficiency in the performance of duties. 

4. Inability to maintain discipline in any situation in which the em-

ployee is responsible for the oversight and supervision of stu-

dents. 

5. Insubordination or failure to comply with official directives. 

6. Failure to comply with Board policies or administrative regula-

tions. 

7. Excessive absences. 

8. Conducting personal business during school hours when it re-

sults in neglect of duties. 

9. Reduction in force because of financial exigency. [See 

DFFA(LOCAL)] 

10. Reduction in force because of a program change. [See 

DFFB(LOCAL)] 

11. Termination of a term contract employee resulting from being 

displaced by a continuing contract employee, when that em-

ployee has been identified for reduction in force.  

12. Drunkenness or excessive use of alcoholic beverages; illegal 

use of drugs, hallucinogens, or possession, use, or being un-

der the influence of alcohol or alcoholic beverages while on 

District property, while working in the scope of the employee’s 

duties, or while attending any school- or District-sponsored 

activity. 

13. The illegal possession, manufacture, or distribution of a con-

trolled substance, a drug, a dangerous drug, hallucinogens, or 

other substances regulated by state statutes. 

Reasons 
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14. Failure to report any arrest, conviction, or deferred adjudica-

tion for any felony or any crime involving moral turpitude as 

required by policy. [See DH] 

15. Conviction of a felony or of any crime involving moral turpi-

tude; conviction of a lesser included offense pursuant to a 

plea when the original charged offense is a felony; or deferred 

adjudication for a felony or any crime involving moral turpi-

tude. [See DH] 

16. Failure to meet the District’s standards of professional con-

duct. 

17. Immorality, which is conduct the Board determines is not in 

conformity with the accepted moral standards of the commu-

nity encompassed by the District. Immorality is not confined to 

sexual matters, but includes conduct inconsistent with recti-

tude, or indicative of corruption, indecency, or depravity. 

18. Failure to comply with reasonable District requirements re-

garding advanced coursework or professional improvement 

and growth. 

19. Disability, not otherwise protected by law, that prevents the 

employee from performing the essential functions of the job. 

20. Any activity, school-connected or otherwise, that, because of 

publicity given it, or knowledge of it among students, faculty, 

or the community, impairs or diminishes the employee’s effec-

tiveness in the District. 

21. Any breach by the employee of an employment contract or 

any reason specified in the employee’s employment contract. 

22. Failure to maintain an effective working relationship, or main-

tain good rapport, with parents, the community, or colleagues. 

23. A significant lack of student progress attributable to the edu-

cator. 

24. Behavior that presents a danger of physical harm to a student 

or to other individuals. 

25. Assault on a person on District property or at a school-related 

function, or on an employee, student, or student’s parent re-

gardless of time or place. 

26. Use of profanity in the course of performing any duties of em-

ployment, whether on or off school premises, in the presence 

of students, staff, or members of the public, if reasonably 

characterized as unprofessional. 
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27. Falsification of records or other documents related to the Dis-

trict’s activities. 

28. Falsification or omission of required information on an em-

ployment application. 

29. Intentional or deliberate misrepresentation of facts to a super-

visor or other District official in the conduct of District busi-

ness. 

30. Failure to fulfill requirements for state licensure or certifica-

tion, including passing certification or licensing examinations 

required by state or federal law or by the District, for the em-

ployee’s assignment. 

31. Failure to maintain licensing and certification requirements, in-

cluding the completion of required continuing education 

hours, for the employee’s assignment. 

32. Failure to complete certification or permit renewal require-

ments, or failure to fulfill the requirements of a deficiency plan, 

under an Emergency Permit or a Temporary Classroom As-

signment Permit. 

33. Any attempt to encourage or coerce a child to withhold infor-

mation from the child’s parent or from other District personnel. 

34. Any reason that makes the employment relationship void or 

voidable, such as a violation of federal, state, or local law. 

35. Insufficient student academic growth as reflected by value-

added scores. 

36. Placement in the excess pool. 

37. Any reason constituting good cause for terminating the con-

tract during its term. 

Administrative recommendations for renewal or proposed nonre-

newal of term contracts shall be submitted to the Superintendent. A 

recommendation for proposed nonrenewal shall be supported by 

any relevant documentation. The final decision on the administra-

tive recommendation to the Board on each employee’s contract 

rests with the Superintendent. 

The Superintendent shall identify employees whose contracts are 

recommended for renewal or proposed nonrenewal by the Board. 

The Board shall consider the reasons in support of the proposed 

nonrenewal and shall then act on all recommendations. [See 

Recommendations 
from Administration 

Superintendent’s 
Recommendation 
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DFBB(LEGAL)] Only the Board can rescind a proposed nonre-

newal and issue a subsequent contract to the impacted employee. 

Any issuance of a contract without Board approval is void. 

After the Board votes to propose nonrenewal, the Superintendent 

or designee shall deliver written notice of proposed nonrenewal in 

accordance with law. 

If the notice of proposed nonrenewal of a Chapter 21 term contract 

does not contain a statement of the reason or all the reasons for 

the proposed action, and the employee requests a hearing, the 

District shall give the employee notice of all reasons for the pro-

posed nonrenewal at a reasonable time before the hearing. The ini-

tial notice or any subsequent notice shall contain the hearing pro-

cedures. 

Upon receiving notice of proposed nonrenewal for any reason, an 

employee on a performance contract shall not request a hearing or 

contest the proposed nonrenewal in any administrative or judicial 

forum. [See DCE(LOCAL)] 

If the employee desires a hearing after receiving the notice of pro-

posed nonrenewal, the employee shall file a written request with 

the commissioner of education, and provide the Board a copy of 

the request, not later than the 15th day after the date the employee 

received the notice of proposed nonrenewal. 

The hearing shall be conducted by an independent hearing exam-

iner in accordance with the process described at DFD. 

Following the hearing, the Board shall take appropriate action in 

accordance with Chapter 21 of the Education Code and policy 

DFD. 

If the employee fails to request a hearing, the Board shall take the 

appropriate action and notify the employee in writing of that action 

not later than the 30th day after the date the notice of proposed 

nonrenewal was sent. 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 25.

Office of the Superintendent of Schools

Office of Academics

Approval Of Proposed Revisions To Board Policy FFAC(LOCAL), Wellness And Health
Services: Medical Treatment-Second Reading

This board item seeks approval of updates to Board Policy FFAC(LOCAL), Wellness And Health
Services: Medical Treatment.

The proposed changes are to align with Senate Bill 920, which expanded the rules for administering
non-prescription, over-the-counter medications in Texas schools. With the passing of Senate Bill 920,
school nurses and campus employees may administer such medications without a doctor’s order as
long as the parent or guardian provides written consent, the medication is unexpired and in its
original labeled container, and the dosage requested by the parent or guardian matches the label
instructions.

A copy of FFAC(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to Board Policy FFAC
(LOCAL), Wellness And Health Services: Medical Treatment, on second reading,
effective October 10, 2025.
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No employee shall give any student prescription medication, non-

prescription medication, herbal substances, anabolic steroids, or 

dietary supplements of any type, except as authorized by this or 

other District policy. 

The Superintendent shall designate the employees who are au-

thorized to administer medication that has been provided by a stu-

dent’s parent. An authorized employee is permitted to administer 

the following medication in accordance with administrative regula-

tions: 

1. Prescription medication in accordance with legal require-

ments. 

2. Nonprescription medication, upon a parent’s written request, 

with a physician’s order. Nonprescription medication Medica-

tion provided must be properly and clearly labeled, include the 

manufacturer’s dosing label, and be provided in the original 

container. 

3. Herbal substances or dietary supplements provided by the 

parent and only if required by the individualized education 

program or Section 504 plan for a student with disabilities. 

Except as required by law and provided by this policy, the District 

shall not purchase medication to administer to a student. Medica-

tions provided by the District include unassigned epinephrine, un-

assigned respiratory distress medications, and opioid antagonists. 

The Superintendent shall develop administrative regulations ad-

dressing acquisition, maintenance, administration, and disposal of 

these medications in the District, as well as reporting, employee 

training, and emergency notification requirements. [See 

FFAC1(REGULATION)] 

This provision shall be applicable to each campus that serves 

students. 

The District authorizes school personnel who have been ade-

quately trained to administer epinephrine in accordance with law 

and this policy. Administration of epinephrine shall only be permit-

ted when an authorized and trained individual reasonably believes 

a person is experiencing anaphylaxis. Authorized and trained indi-

viduals may administer unassigned epinephrine on campus and 

while in transit to and from a school event. 

Each applicable campus shall have at least one individual who is 

authorized and trained to administer epinephrine present during all 

hours a campus is open. “All hours the campus is open” is defined 

as, at a minimum, during regular on-campus school hours, and 
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when school personnel are physically on site for school-sponsored 

activities. 

The supply of unassigned epinephrine shall be stored in a secure 

location and shall be easily accessible by individuals who are au-

thorized and trained to administer unassigned epinephrine. The 

supply of unassigned epinephrine while in transit to and from 

school events will be stored in the possession of the event coordi-

nator. 

This provision shall be applicable to each campus that serves 

students. 

The District authorizes school personnel who have been ade-

quately trained to administer unassigned respiratory distress medi-

cations in accordance with law and this policy. Administration of un-

assigned respiratory distress medications shall only be permitted 

when an authorized and trained individual reasonably believes a 

person is experiencing severe respiratory distress. 

Each applicable campus shall have at least one individual who is 

authorized and trained to administer unassigned respiratory dis-

tress medications present during regular school hours as defined 

by 25 Texas Administrative Code 40.42(5). 

The Superintendent has designated the director, Health Systems 

and Compliance, as the district coordinator for respiratory distress 

medication, and the school nurse, if available, or other employee at 

each campus as the campus coordinator for respiratory distress 

medication. A detailed list of campus coordinators for respiratory 

distress medication is maintained in the Office of Health and Medi-

cal Services. 

The responsibilities of campus coordinators include checking the 

inventory of unassigned medication for respiratory distress monthly 

for expiration and replacement and documenting the findings. The 

district coordinator trains the campus coordinators for this and en-

sures the process is completed. 

A list of trained and authorized school personnel available to ad-

minister unassigned medication for respiratory distress is main-

tained as indicated in FFAC1(REGULATION). 

The supply of unassigned medication for respiratory distress will be 

stored in the school health office. While in transit to and from 

school events, the supply of unassigned respiratory distress medi-

cation will be stored in the possession of the event coordinator. 
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If an individual administers medication for respiratory distress to a 

student, the school will promptly notify the student’s parent, guard-

ian, or emergency contact of the administration. 

If the student’s parent or guardian has not notified the District that 

the student has been diagnosed with asthma, the school nurse will 

refer the student to the student’s primary care provider on the day 

the medication for respiratory distress is administered and inform 

the student’s parent or guardian regarding the referral. The referral 

must include the following: 

 The symptoms of respiratory distress observed; 

 The name of the medication for respiratory distress adminis-

tered to the student; and 

 Any patient care instructions given to the student. 

If the student does not have a primary care provider, the school 

nurse will give the student’s parent or guardian information to as-

sist the parent or guardian in selecting a primary care provider for 

the student. 

Within five business days after an individual has administered 

medication for respiratory distress, the individual will meet with the 

District coordinator for respiratory distress medication to document 

needed information for the DSHS electronic submission form. 

Within 10 business days of the administration of medication for res-

piratory distress, the District coordinator for respiratory distress will 

notify the physician or other person who prescribed the medication 

for respiratory distress, the student’s primary healthcare provider, 

and the commissioner of state health services and report the infor-

mation required by law. The electronic submission of the Required 

Reporting of Unassigned Administered Asthma Medication to 

DSHS meets the requirement of reporting to the commissioner of 

state health services and may be used to notify other individuals as 

required by law. 

This provision shall be applicable to each campus that serves 

students. 

The District authorizes school personnel who have been ade-

quately trained to administer an opioid antagonist in accordance 

with law and this policy. Administration of an opioid antagonist shall 

only be permitted when an authorized and trained individual rea-

sonably believes a person is experiencing an opioid-related drug 

overdose. 
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Each applicable campus shall have at least one individual who is 

authorized and trained to administer an opioid antagonist present 

during regular school hours.  

Each applicable campus shall have at least two unused, unexpired 

opioid antagonist doses available to use at the campus during reg-

ular school hours. 

All opioid antagonists shall be stored in a secure location and shall 

be easily accessible by individuals who are authorized and trained 

to administer an opioid antagonist. 

Except as permitted by law, an employee shall not: 

1. Recommend to a student or a parent that the student use a 

psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 

because of the parent’s refusal to consent to psychiatric eval-

uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 

control shall annually complete and sign a form that provides emer-

gency information and addresses authorization regarding medical 

treatment. A student who has reached age 18 shall be permitted to 

complete this form.  

The District shall seek appropriate emergency care for a student as 

required or deemed necessary and in accordance with the Emer-

gency Preparedness Handbook. 

Each school shall have on file a health inventory of each student, 

which provides the history of the student’s physical, mental, and 

emotional health up to the time of the student’s enrollment in the 

District.  
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 26.

Office of the Superintendent of Schools

Office of Finance and Operations

Approval Of Proposed Revisions To Board Policy GKD(LOCAL), Community Relations:
Nonschool Use Of School Facilities-Second Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy GKD(LOCAL), Community Relations: Nonschool
Use of School Facilities. The changes are recommended to update the approval of exceptions and to
remove a reference to a section that does not exist.

A copy of GKD(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board approves the proposed revisions to Board Policy GKD
(LOCAL), Community Relations: Nonschool Use of School Facilities, on second
reading, effective October 10, 2025.
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District facilities and school playgrounds shall be available for use 

by the students and patrons of the respective communities in ac-

cordance with established procedures. Availability shall be subject 

to the needs and convenience of the District. 

When use of a District facility by a community group results in 

damage to the facility, the principal may request that an exception 

be made and that further use of the facility be denied to the group. 

The principal may file a request with the Superintendent providing 

sustaining information. Exceptions may be granted annually on an 

annual basis only on Board approval by the District’s Office of Fi-

nance and Operations. 

District facilities may be rented to educational, religious, and civic 

groups and to other organizations. The availability of facilities for 

functions other than the District's own activities, however, shall de-

pend on the needs and convenience of the District. [See PRIORI-

TIES, below] 

[Refer to the Finance Procedures Manual Finance Procedures 

Manual for information regarding rental agreements and fees.] 

[See CPAB regarding use of the District's internal mail system and 

FNAA regarding distribution of nonschool literature by students.] 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 27.

Office of the School Board

Approval Of Proposed Revisions To Board Policy BBE(LOCAL), Board Members:
Authority-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy BBE(LOCAL), Board Members: Authority, to
include the board’s authority regarding rescinding a proposed nonrenewal and issuance of a
subsequent contract.

A copy of BBE(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to BBE(LOCAL), Board
Members: Authority, on first reading, effective October 10, 2025.

THE HOUSTON INDEPENDENT SCHOOL DISTRICT Printed on 10/2/2025Page 1 of 1

powered by Legistar™159

http://www.legistar.com/


Houston ISD  
101912  
  
BOARD MEMBERS BBE 
AUTHORITY (LOCAL)  

DATE ISSUED: 12/16/2022   Adopted: 
11/11/2022 

1 of 3 
LDU 2022.14  
BBE(LOCAL)-X   

The Board has final authority to determine and interpret the poli-

cies that govern the schools and, subject to the mandates and lim-

its imposed by state and federal authorities, has complete and full 

control of the District. Board action shall be taken only in meetings 

that comply with the Open Meetings Act. [See BE(LEGAL)] 

When a proposal is presented to the Board, the Board shall hold a 

discussion and reach a decision. Although there may be dissenting 

votes, which are a matter of public record, each Board decision 

shall be an action by the whole Board binding upon each member.  

Following a recommendation and approval from the general coun-

sel or deputy general counsel, the Superintendent shall be author-

ized to approve and execute, without Board approval, settlement 

agreements related to Special Education matters, including, e.g., 

due process hearings, Texas Education Agency complaints, and 

mediations, that total an amount not to exceed $25,000. This shall 

include, but not be limited to, costs paid for educational funds for 

the benefit of a student; independent educational evaluations; 

training provided by an external professional to parents, students, 

or district employees; services provided by private third-party pro-

viders; reimbursements for educational services; transportation 

costs; and attorneys' fees. It shall not include the value of services 

provided by existing internal District staff.  

Legal Services shall provide a monthly report to the Board contain-

ing information regarding settlement agreements executed under 

this provision. 

Board members as individuals shall not exercise authority over the 

District, its property, or its employees. Except for appropriate duties 

and functions of the Board President, an individual member may 

act on behalf of the Board only with the express authorization of 

the Board. Without such authorization, no individual member may 

commit the Board on any issue. [See BDAA] 

An individual Board member, acting in an official capacity, meaning 

all duties of office including administrative decisions or actions, 

shall have the right to seek information pertaining to District fiscal 

affairs, business transactions, governance, and personnel matters, 

including information that properly may be withheld from members 

of the public in accordance with the Public Information Chapter of 

the Government Code. [See GBA] 

If a Board member is not acting in an official capacity, the Board 

member has no greater right to District records than a member of 

the public. 
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An individual Board member shall not have access to confidential 

student records unless the member is acting in an official capacity 

and has a legitimate educational interest in the records in accord-

ance with policy FL. 

A Board member who is denied access to a record under this pro-

vision may ask the Board to determine whether the record should 

be provided or may file a request under the Public Information Act. 

[See GBAA] 

An individual Board member shall seek access to records or re-

quest copies of records from the Superintendent or other desig-

nated custodian of records, who shall respond within the time 

frames required by law. When a custodian of records other than 

the Superintendent provides access to records or copies of records 

to an individual Board member, the provider shall inform the Super-

intendent of the records provided. 

In accordance with law, the District shall track and report any re-

quests under this provision including the cost of responding to one 

or more requests by any individual Board member for 200 or more 

pages of material in a 90-day period. 

No individual member shall direct or require District employees to 

prepare reports derived from an analysis of information in existing 

District records or to create a new record compiled from infor-

mation in existing District records. Directives to the Superintendent 

regarding the preparation of reports shall be by: 

1. Board action [see also BE(LOCAL)]; 

2. Request of an individual Board member made in a Board 

meeting after discussion by the Board as a whole; or 

3. Written request of an individual Board member. 

At the time a Board member is provided access to records or re-

ports that are confidential or otherwise not subject to public disclo-

sure [see GBA], the Superintendent or other District employee 

shall advise the Board member of the responsibility to comply with 

confidentiality requirements and the District’s information security 

controls. 

If employees, parents, students, or other members of the public 

bring concerns or complaints to an individual Board member, the 

member shall refer them to the Superintendent or designee who 

shall proceed according to the applicable complaint policy. [See 

(LOCAL) policies at DGBA, FNG, and GF] 
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When the concern or complaint directly pertains to the Board’s own 

actions or policy, for which there is no administrative remedy, the 

Board member may request that the issue be placed on the 

agenda. 

A person affected by any activity of a Board member may file a 

complaint with the Board President, or in the case of a complaint 

involving the Board President, with the Board First Vice President. 

The Board President or Board First Vice President shall act to re-

solve the complaint and may utilize the services of an experienced, 

trained mediator.  

The individual who initiated the complaint shall be advised of the 

resolution of the complaint. 

A Board member shall adhere to any posted requirements for visi-

tors to first report to the main office of a District facility, including a 

school campus. Visits during the school or business day shall not 

be permitted if their duration or frequency interferes with the deliv-

ery of instruction or District operations. [See also GKC] 

Only the Board can rescind a proposed nonrenewal and issue a 

subsequent contract to the impacted employee. Any issuance of a 

contract without Board approval is void. 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 28.

Office of the School Board

Approval Of Proposed Revisions To Board Policy BDAA(LOCAL), Officers And
Officials: Duties And Requirements Of Board Officers-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy BDAA(LOCAL), Officers And Officials: Duties And
Requirements Of Board Officers, to align with changes recommended by the Texas Association of
School Boards.

A copy of BDAA(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy BDAA
(LOCAL), Officers And Officials: Duties And Requirements Of Board Officers, on
first reading, effective October 10, 2025.
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At the first regular meeting each January, the Board shall reorgan-

ize, electing its officers for one-year terms.terms of one year. 

The officers of the Board shall consist of a President, a Vice Presi-

dent, and a Secretary, and are required to be members of the 

Board. Officers shall be elected by majority vote of the members 

present and voting. 

A vacancy among officers of the Board shall be appointed by ma-

jority action of the Board. 

The term of a Board officer is one year.Board officers shall serve 

for a term of one year or until a successor is elected. Officers may 

succeed themselves in office. Each officer shall perform any legal 

duties of the office and other duties as required by action of the 

Board as listed below. 

In addition to the duties required by law, the President of the Board 

shall: 

• Preside at all Board meetings unless unable to attend. 

• Have the right to discuss, make motions and, propose resolu-

tions, and vote on all matters coming before the Board. 

• Secure the resolution of complaints concerning Board mem-

bers. 

• Maintain order at meetings and inform the audience that no 

demonstrations shall be permitted; recess any meeting to 

clear the Boardroom at any time if necessary to maintain or-

der. [See BE, BEC, and BED] 

• Oversee and report to the Board on the Superintendent’s 

compliance with the monitoring system found in policy AF 

(LOCAL). 

The Vice President of the Board shall: 

• Act in the capacity and perform the duties of the President of 

the Board in the event of the absence or incapacity of the 

President. 

• Become President only upon being elected to the position. 

The Secretary of the Board shall: 

• Ensure that an accurate record of the proceedings of each 

Board meeting is kept and maintained by Board Services. 

• In the absence of the President and Vice President, call the 

meeting to order and act as presiding officer. 

• Sign or countersign documents as directed by action of the 

Board. 
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Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 29.

Office of the School Board

Approval Of Proposed Revisions To Board Policy BDB(LOCAL), Board Internal
Organization: Board Committees-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy BDB(LOCAL), Board Internal Organization: Board
Committees.

The proposed changes reflect those the Texas Association of School Boards made to BDB(LEGAL),
clarify the difference between board committees and advisory committees, describe how board
committees are formed and dissolved, add the Hearings Committee, and remove a restriction on the
Hearings Committee’s authority.

A copy of BDB(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy BDB
(LOCAL), Board Internal Organization: Board Committees, on first reading,
effective October 10, 2025.
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Note: For advisory committees that include staff, parents, com-

munity members, or students, see BDF. 

For purposes of this policy, a Board committee is a committee com-

posed only of current Board members. 

Formation of a Board committee shall be by Board action. 

Insofar as possible, all committee work shall be done as a Commit-

tee of the Whole. 

The President shall appoint members to special committees cre-

ated by the Board to fulfill specific assignments, unless otherwise 

provided by Board action. These committees may include District 

personnel and citizens. The function of committees shall be fact-

finding, deliberative, and advisory, but not administrative. Special 

committees shall report their findings to the Board and may be dis-

solved upon completion of the assigned task or vote of the Board. 

No committee may perform any of the Board's functions. The only 

standing committee the Board has is the audit committee. [See 

BDB(LEGAL)] 

The Board Audit Committee shall be composed of three Board 

members, upon nomination and vote of the Board. The chair shall 

be determined by the membership. 

The purpose of the Board Audit Committee is to: 

 Assist the Board in fulfilling its oversight responsibilities for 

the financial reporting process, the system of internal control, 

the internal and external audit processes and the District’s 

process for monitoring compliance with laws and regulations 

and the Code of Student Conduct; 

 Provide added protection to the Board in discharging its re-

sponsibility for the overall stewardship of District affairs, par-

ticularly its financial management; 

 Provide public support for the District's audit programs;  

 Provide assurances that the overall levels of audit coverage 

are both reasonable and appropriate to protect the District 

from undue risks; 

 Assist in obtaining effective corrective action and necessary 

improvement based upon audit findings and recommenda-

tions from external and internal auditors; and 

 Provide the Board and the public with additional assurances 

that the prescribed systems of internal controls are function-

ing as intended. 
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The Board Audit Committee is advisory in nature; its recommenda-

tions regarding audit findings and exceptions and any other items 

shall be provided in writing to the Board and the Superintendent. 

In its advisory role, the Board Audit Committee is subject to the 

control and direction of the Board. The powers allocated to the Au-

dit Committee by the Board shall be detailed in the Audit Commit-

tee charter. 

The Board adopts a sub-committee to hear grievances and Texas 

Education Agency appeal hearings. The Hearings Committee shall 

have final decision-making authority. 

 All members of the Board are appointed to the Hearings Com-

mittee. Board members shall rotate attendance for each hear-

ings session with at least three members in attendance for 

each hearings session. 

 A quorum of the Hearings Committee shall consist of at least 

three members of the Board. 

Unless specified by the Board, a Board committee shall not have 

final decision-making authority. Board committee recommendations 

must be reported to the Board at a regular or special meeting. The 

Board shall not accept a Board committee’s recommendation with-

out due consideration of the matter. 

A Board committee shall be dissolved upon Board action. 
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10/9/2025 30.

Office of the School Board

Approval Of Proposed Establishment Of Board Policy BDF(LOCAL), Board Internal
Organization: Advisory Committees-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves the adoption of Board Policy BDF(LOCAL), Board Internal Organization:
Advisory Committees.

The proposed policy aligns with recommendations from the Texas Association of School Boards to
reflect the difference between board committees and advisory committees, and to clarify how
advisory committees are formed.

A copy of the proposed Board Policy BDF(LOCAL), Board Internal Organization: Advisory
Committees, is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed establishment of Board Policy BDF
(LOCAL), Board Internal Organization: Advisory Committees, on first reading,
effective October 10, 2025.
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DATE ISSUED: 6/10/2025   Adopted: 1 of 1 
UPDATE 125  
BDF(LOCAL)-A  

 

Note:  For committees composed only of current Board mem-

bers, see BDB. 

For purposes of this policy, an advisory committee is a committee 

composed primarily of District staff, parents, other community 

members, and/or students. An advisory committee may also in-

clude Board members in numbers less than a quorum of the 

Board. 

Formation of an advisory committee shall be by Board action. 

When establishing an advisory committee, the Board action shall, 

at a minimum, specify the: 

• Number of members on the committee; 

• Process to appoint members to the committee; 

• Term of committee membership; and 

• Responsibilities of the committee.  

An advisory committee shall be fact-finding, deliberative, and advi-

sory and shall not assume administrative duties or responsibilities. 

Advisory committees shall report their findings and recommenda-

tions to the Board.  

An advisory committee may transact business only within the spe-

cific authority granted by the Board. To be binding, all such commit-

tee recommendations must be reported to the Board at a regular or 

special meeting for approval and entry into the minutes as a public 

record. 

An advisory committee shall be dissolved upon completion of the 

assigned task or Board action. 
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10/9/2025 31.

Office of the Superintendent of Schools

Office of Legal Services

Approval Of Proposed Revisions To Board Policy CY(LOCAL), Intellectual Property
-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy CY(LOCAL), Intellectual Property, to clarify
information about the use and ownership of intellectual property as well as the use of copyrighted
material.

A copy of CY(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to CY(LOCAL),
Intellectual Property, on first reading, effective October 10, 2025.
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DATE ISSUED: 11/13/2012   1 of 3 
LDU 2012.11  
CY(LOCAL)-X  

 

All copyrights, trademarks, and other intellectual property rights 
belonging to the District shall remain with the District at all times. 
Except as provided by law, policy, or written authorization from the 
Superintendent, the use of District intellectual property shall be lim-
ited to District-related purposes. 

A student shall retain all rights to their own work created as part of 
instruction or using District technology resources. 

As an agent of the District, an employee, including a student em-
ployee, shall not have rights to work he or she createscreated on 
District time or using District technology resources. The District 
shall own any work or work product created by a District employee 
in the course and scope of his or herDistrict employment, including 
the right to obtain patents or copyrights. 

If the employee obtains a patent for such work, the employee shall 
grant a non-exclusive, non-transferable, perpetual, royalty-free, 
Districtwide license to the District for use of the patented work. A 
District employee shall own any work or work product produced on 
his or her ownpersonal time, away from his or her job and with per-
sonal equipment and materials, including the right to obtain patents 
or copyrights. 

A District employee may apply to tThe Superintendent or designee 
shall have the authority to permit use of District materials and 
equipment in his or her creativedeveloping the employee’s own 
projects, provided the employee agrees either in writing to grant to 
the District a non-exclusive, non-transferable, perpetual, royalty-
free, District-wide license to use the work, or permits the District to 
be listed as co-author or co-inventor if the District contribution to 
the work is substantial. District materials do not include student 
work, all rights to which are retained by the student. 

The District may hire an independent contractor for specially com-
missioned work(s) under a written works-made-for-hire agreement 
that provides that the District shall own the work product created 
under the agreement, as permitted by copyright law. Independent 
contractors shall comply with copyright law in all works commis-
sioned. 

Upon the termination of any person’s association with the District, 
all permission to possess, receive, or modify the District’s intellec-
tual property shall also immediately terminate. All such persons 
shall return to the District all intellectual property, including but not 
limited to any copies, no matter how kept or stored, and whether 
directly or indirectly possessed by such person. 
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Unless the proposed use of a copyrighted work is an exception un-
der the “fair use” guidelines maintained by the Superintendent or 
designee, the District shall require an employee or student to ob-
tain a license or permission from the copyright holder before copy-
ing, modifying, displaying, performing, distributing, or otherwise 
employing the copyright holder’s work for instructional, curricular, 
or extracurricular purposes. This policy does not apply to any work 
sufficiently documented to be in the public domain. 

All persons are prohibited from usingUse of District technology in 
violation of any law, including copyright law, is prohibited. Only ap-
propriately licensed images, applications, programs or other soft-
ware may be used with District technology resources. No person 
shall use the The District’s technology resources shall not be used 
to post, publicize, or duplicate information in violation of copyright 
law. The Board shall direct the Superintendent or designee to shall 
employ all reasonable measures to prevent the use of District 
technology resources in violation of the law. All personsAny person 
using District technology resources in violation of the law shall lose 
user privileges in addition to other sanctions. [See BBI, and CQ, 
and DH] 

The display and performance of copyrighted material, including 
motion pictures, dramatic works, musical performances, or other 
audio and visual works, may only occur as part of instructional ac-
tivities and in accordance with the following: 

• As a regular part of teaching and directly related to the curric-
ulum; 

• During face-to-face teaching activities; 

• When viewed in a classroom or designated place of instruc-
tion; and 

• With a lawfully made copy or through authorized access. 

The use of copyrighted material is prohibited in electronic and so-
cial media unless a license or permission has been obtained. 

The District shall designate an agent to receive notification of al-
leged online copyright infringement and shall notify the U.S. Copy-
right Office of the designated agent’s identity. The District shall in-
clude on its Web sitewebsite information on how to contact the 
District’s designated agent and a copy of the District’s copyright 
policy. Upon notification, the District’s designated agent shall take 
all actions necessary to remedy any violation. The District shall 
provide the designated agent appropriate training and resources 
necessary to protect the District. 
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If a content owner reasonably believes that the District’s technolo-
gy resources have been used to infringe upon a copyright, the 
owner may notify the designated agent. 

The District protects all District and campus trademarks, including 
names, logos, mascots, and symbols, from unauthorized use. 

The District grants permission to students, student organizations, 
parent organizations, and other District-affiliated school-support or 
booster organizations to use, without charge, District and campus 
trademarks to promote a group of students, an activity or event, a 
campus, or the District, if the use is in furtherance of a school-
related business or activity. The Superintendent or designee shall 
determine what constitutes use in furtherance of a school-related 
business or activity and is authorized to revoke permission if the 
use is improper or does not conform to administrative regulations. 

Members of the general public, outside organizations, vendors, 
commercial manufacturers, wholesalers, and retailers shall not use 
District trademarks without the written permission ofauthorization 
from the Superintendent or designee. Any production of merchan-
dise with District trademarks for sale or distribution must be pursu-
ant to a trademark licensing agreement and may be subject to the 
payment of royalties. 

Any individual, organization, or business that uses District or cam-
pus trademarks without appropriate authorization shall may be 
subject to legal action. 
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10/9/2025 32.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of Proposed Deletion Of Board Policy DAA(LOCAL), Employment Objectives:
Equal Employment Opportunity-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves the deletion of Board Policy DAA(LOCAL), Employment Objectives: Equal
Employment Opportunity. The information in DAA(LOCAL) is already addressed in other board
policies and regulations; therefore, this deletion is recommended to remove redundancy.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES DELETE BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed deletion of Board Policy DAA
(LOCAL), Employment Objectives: Equal Employment Opportunity, on first
reading, effective October 10, 2025.
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DATE ISSUED: 11/1/2011   ADOPTED: 1 of 1 
LDU 2011.10  
DAA(LOCAL)-X   

The District designates the following office to coordinate its efforts 
to comply with Title IX of the Education Amendments of 1972 as 
amended and Title II of the Americans with Disabilities Act of 1990, 
which incorporates and expands upon the requirements of Section 
504 of the Rehabilitation Act of 1973: 

Office: Houston ISD Equal Employment Opportunity Office 
(EEO) 

Address: 4400 W. 18th St., Houston, TX  77092 

Telephone: (713) 556-7313 

The EEO Office shall be responsible for investigation of complaints 
on behalf of employees and citizens.  For complaint procedures, 
see DGBA(LOCAL) and GF(LOCAL). 

Copies of reports alleging discrimination or prohibited harassment, 
including sexual harassment; investigation reports; and related rec-
ords shall be maintained by the District for a period of at least three 
years. 

TITLE IX AND ADA / 
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10/9/2025 33.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of Proposed Deletion Of Board Policy DAB(LOCAL), Employment Objectives:
Genetic Nondiscrimination-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves the deletion of Board Policy DAB(LOCAL), Employment Objectives: Genetic
Nondiscrimination. The information in DAB(LOCAL) is outdated and not required to be in a board
policy.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES DELETE BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed deletion of Board Policy DAB
(LOCAL), Employment Objectives: Genetic Nondiscrimination, on first reading,
effective October 10, 2025.
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EMPLOYMENT OBJECTIVES DAB 
GENETIC NONDISCRIMINATION (LOCAL)  

DATE ISSUED: 6/10/2014   ADOPTED: 1 of 1 
LDU 2014.07  
DAB(LOCAL)-X   

The Board establishes the following objective criteria for decisions 

regarding the hiring, dismissing, reassigning, promoting, and de-

moting of District personnel.  These criteria are not rank-ordered 

and may be considered in whole or in part in making such deci-

sions: 

1. Academic or technical preparation, supported by transcripts; 

2. Proper certification for grade level, subject, or assignment, 

including emergency permits and endorsements for specific 

subjects, programs, or positions; 

3. Experience; 

4. Recommendations and references; 

5. Appraisals and performance evaluations; and 

6. The needs of the District. 
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10/9/2025 34.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of Proposed Revisions To Board Policy DF(LOCAL), Termination Of
Employment-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy DF(LOCAL), Termination of Employment, to include
the board’s authority regarding rescinding a proposed nonrenewal and issuance of a subsequent
contract.

A copy of DF(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy DF
(LOCAL), Termination of Employment, on first reading, effective October 10,
2025.
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DATE ISSUED: 10/14/2022   Adopted: 
9/9/2022 

1 of 1 
LDU 2022.10  
DF(LOCAL)-X  

 

The Superintendent shall serve as the Board’s designee to place a 

contract employee on administrative leave without pay, provide 

written notice that the person’s contract is void, and terminate em-

ployment as soon as practicable when the District:  

1. Receives notice that an individual’s certificate has been re-

voked by the State Board for Educator Certification (SBEC) 

for reasons that require immediate action by the District; or 

2. Becomes aware that a contract employee has been convicted 

of or has received deferred adjudication for a felony offense. 

[See also DFAA, DFBA, and DFCA, as appropriate.] 

Only the Board can rescind a proposed nonrenewal and issue a 

subsequent contract to the impacted employee. Any issuance of a 

contract without Board approval is void. 
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10/9/2025 35.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of Proposed Revisions To Board Policy DFAA(LOCAL), Probationary
Contracts: Suspension/Termination During Contract-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy DFAA(LOCAL), Probationary Contracts:
Suspension/Termination During Contract, to include the board’s authority regarding rescinding a
proposed nonrenewal and issuance of a subsequent contract.

A copy of DFAA(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy DFAA
(LOCAL), Probationary Contracts: Suspension/Termination During Contract, on
first reading, effective October 10, 2025.
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1 of 1 
LDU 2022.10  
DFAA(LOCAL)-X   

A probationary contract employee may be placed on administrative 

leave by the Superintendent during an investigation of any allega-

tions or charges against the employee or at any time the 

Superintendent determines that the District’s best interest will be 

served by the administrative leave. 

The Superintendent or designee may place an employee on ad-

ministrative leave, which means the employee is temporarily reas-

signed from their regular duties, if the Superintendent or designee 

determines it is in the best interest of the District. 

Only the Board can rescind a proposed nonrenewal and issue a 

subsequent contract to the impacted employee. Any issuance of a 

contract without Board approval is void. 

Administrative Leave 

Temporary 
Reassignment of an 
Employee 

Subsequent Contract 

181



Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 36.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of Proposed Revision To Board Policy DFBA(LOCAL), Term Contracts:
Suspension/Termination During Contract-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy DFBA(LOCAL), Term Contracts:
Suspension/Termination During Contract, to include the board’s authority regarding rescinding a
proposed nonrenewal and issuance of a subsequent contract.

A copy of DFBA(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES ESTABLISH BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy DFBA
(LOCAL), Term Contracts: Suspension/Termination During Contract, on first
reading, effective October 10, 2025.
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DATE ISSUED: 10/14/2022   Adopted: 
9/9/2022 

1 of 1 
LDU 2022.10  
DFBA(LOCAL)-X   

A term contract employee may be placed on administrative leave 

by the Superintendent or designee during an investigation of any 

allegations or charges against the employee or at any time the 

Superintendent determines that the District’s best interest will be 

served by the administrative leave.  

The Superintendent or designee may place an employee on ad-

ministrative leave, which means the employee is temporarily reas-

signed from their regular duties, if the Superintendent determines it 

is in the best interest of the District. 

In accordance with state law, term contract employees may be re-

leased from employment by the District at the end of a school year 

because of necessary reduction of personnel. 

Only the Board can rescind a proposed nonrenewal and issue a 

subsequent contract to the impacted employee. Any issuance of a 

contract without Board approval is void. 
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10/9/2025 37.

Office of the Superintendent of Schools

Office of Human Resources

Approval Of Proposed Revisions To Board Policy DFCA(LOCAL), Continuing
Contracts: Suspension/Termination-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy DFCA(LOCAL), Continuing Contracts:
Suspension/Termination, to include the board’s authority regarding rescinding a proposed
nonrenewal and issuance of a subsequent contract.

A copy of DFCA(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy DFCA
(LOCAL), Continuing Contracts: Suspension/Termination, on first reading,
effective October 10, 2025.
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CONTINUING CONTRACTS DFCA 
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DATE ISSUED: 10/14/2022   Adopted: 
9/9/2022 

1 of 1 
LDU 2022.10  
DFCA(LOCAL)-X   

A continuing contract employee may be placed on administrative 

leave by the Superintendent or designee during an investigation of 

any allegations or charges against the employee or at any time the 

Superintendent determines that the District’s best interest will be 

served by the administrative leave. 

The Superintendent or designee may place an employee on ad-

ministrative leave, which means the employee is temporarily reas-

signed from their regular duties, if the Superintendent or designee 

determines it is in the best interest of the District. 

In accordance with state law, continuing contract employees may 

be released from employment and their contracts terminated by the 

District at the end of a school year because of necessary reduction 

of personnel. 

Only the Board can rescind a proposed nonrenewal and issue a 

subsequent contract to the impacted employee. Any issuance of a 

contract without Board approval is void. 
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10/9/2025 38.

Office of the Superintendent of Schools

Office of Academics

Approval Of Proposed Deletion Of Board Policy EHBC(LOCAL), Special Programs:
Compensatory Services And Intensive Programs-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves the deletion of Board Policy EHBC(LOCAL), Special Programs:
Compensatory Services And Intensive Programs. The information in EHBC(LOCAL) is outdated, not
required to be in a board policy, and the district seeks approval to remove the current local at-risk
indicator, dyslexia, effective with the 2025-2026 school year, as part of ongoing efforts to align district
practices with state policy.

Dyslexia is a specific learning disability under the Individuals with Disabilities Education Act (IDEA).
Texas House Bill 3928 reframed dyslexia as special education, requiring more than stand-alone
interventions or accommodations but no longer requiring separate individual monitoring.

Prior to June 2024, the state did not clearly distinguish between special education dyslexia and
504/general education dyslexia. As of June 30, 2024, the State Board of Education’s Dyslexia
Handbook, 2024 update, clarified that “If dyslexia is identified and the student is determined to need
dyslexia instruction, that instruction is considered specially designed instruction, in other words, this
is a special education service.” This and a letter from the Texas Education Association dated June 27,
2024, confirm that dyslexia instruction is now classified as a special education service under IDEA.

This modification will align district practices with state guidance and will be supported through the
district at-risk strategy with no additional cost to the district.

A copy of EHBC(LOCAL) is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES DELETE BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed deletion of Board Policy EHBC
(LOCAL), Special Programs: Compensatory Services And Intensive Programs,
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(LOCAL), Special Programs: Compensatory Services And Intensive Programs,
on first reading, effective October 10, 2025.
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SPECIAL PROGRAMS EHBC 
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS (LOCAL)  

DATE ISSUED: 11/27/2023   Adopted: 
4/12/2024 

1 of 1 
UPDATE 122  
EHBC(LOCAL)-X   

Students who are identified as dyslexic under general education 

shall also be eligible for compensatory services. 

Accelerated instruction includes alternative programs and schools, 

student services, and extended day/extended year programs. A de-

scription of programs and services provided and a description of el-

igibility requirements are included in the District’s State Compensa-

tory Education Programs and Services Guide, which shall be 

updated annually. 

Local Criteria 
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10/9/2025 39.

Office of the Superintendent of Schools

Office of Academics

Approval Of Proposed Revisions To Board Policy EI(LOCAL), Academic Achievement
-First Reading

The purpose of this agenda item is to request that the Houston Independent School District (HISD)
School Board approves revisions to Board Policy EI(LOCAL), Academic Achievement, to better
describe the awarding of credit when a student earns a passing grade in only half of a course as
recommended by the Texas Association of School Boards.

A copy of EI(LOCAL) showing the proposed changes is attached.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES MODIFY BOARD POLICY.

RECOMMENDED: That the School Board accepts the proposed revisions to Board Policy EI
(LOCAL), Academic Achievement, on first reading, effective October 10, 2025.
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ACADEMIC ACHIEVEMENT EI 
 (LOCAL) 

 

DATE ISSUED: 12/23/20216/10/2025   ADOPTED:Adopted: 1 of 1 
LDU 2021.16UPDATE 125  
EI(LOCAL)-X  

 

The District shall issue a certificate of coursework completion to a 
student who has successfully completed state and local credit re-
quirements for graduation but has failed to meet all applicable state 
testing requirements. [See EIF, FMH] 

When a student earns a passing grade in only half of a course and 
the combined grade foraverage of both halves is lower than 70, the 
District shall award the student credit for the half with the passing 
grade.  

A migrant or homeless student who enrolls after the first day of in-
struction or who withdraws early shall be provided opportunities to 
achieve mastery of the essential knowledge and skills to meet 
course requirements. Teachers and counselors shall consider the 
student’s particular circumstances in determining appropriate op-
portunities, which may include, but are not limited to: 

1. Individualized work. 

2. Tutorial sessions. 

3. Testing to verify mastery of the essential knowledge and 
skills. 

4. Early final examinations. 

This policy shall be effective as of the adoption date, December 10, 
2021. 

 

Certificate of 
Coursework 
Completion 

Partial Credit 

Withdrawal or Late 
Enrollment 

Effective Date 

190



Consent Agenda 4400 WEST 18TH STREET
HOUSTON, TEXAS 77092

10/9/2025 40.

Office of the School Board

Consideration And Approval Of Minutes From Previous Meetings

The Houston Independent School District School Board is asked to approve the minutes of its
meetings on September 11, 25, and 27, 2025.

The minutes will be published after they are approved.

COST/FUNDING SOURCE(S): None

STAFFING IMPLICATIONS: None

THIS ITEM DOES NOT ESTABLISH, MODIFY, OR DELETE BOARD POLICY.

RECOMMENDED: That the School Board approves the minutes of its meetings on September 11,
25, and 27, 2025, effective October 10, 2025.

THE HOUSTON INDEPENDENT SCHOOL DISTRICT Printed on 10/2/2025Page 1 of 1

powered by Legistar™191

http://www.legistar.com/



